Chief Executive

Acute Structure:

Director of Acute Services

Acute Site Director Acute Site Director Director of Midwifery /AND/Site Director
(UHA / Planned Care) (UHC / Unscheduled Care) Acute Site Director

Head of Access and Planned Care Head of Unscheduled Care
Transformation Programme

Divisional General Manager

Divisional General Manager Head of Operations (Interim)
Surgery

Emergency Care & Trauma
General Manager — NTC, Theatres,
Orthopaedic/Urology/Ophthalmology

AGM - Critical Care, Anaesthetics,
Vascular, Pain , Plastics AGM — UHC and Trauma
= DermatOIogy / Head and NGCk = Ophtha|m0|ogy, Ur0|ogy m
Divisional General Manager Medicine Brogramme Managen{Interim)

AGM — Cancer Services, Labs and m

Site Co-Ordinator

Site Co-Ordinator .
Business Manager
Business Manager
Programme Manager

Business Manager

AGM — General / Breast / Endoscopy AGM — Elective Orthopaedic

Divisional General Manager — Labs,

Diagnostics and Cancer Services Diagnostics

Head of Health Records Services

AGM —Labs and Diagnostics

Programme Manager (Interim)




