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Paper 11 

NHS Ayrshire & Arran 
Meeting: Ayrshire and Arran NHS Board 

Meeting date: Monday 31 January 2022 

Title: Acquisition of New Property for Medical Student 
Accommodation 

Responsible Director:  Nicola Graham – Director of Infrastructure & Support 
Services 

Report Author:  Fraser Bell – Assistant Director (Programmes) 
 
1. Purpose 

 
This is presented to the Board for:  
• Decision 

 
This paper relates to: 
• Annual Operational Plan 
 
This aligns to the following NHSScotland quality ambition(s): 
• Effective 
• Person Centred 

 
2. Report summary  
 
2.1 Situation 

NHS Ayrshire & Arran provides clinical placements for medical students from Glasgow 
and Dundee Universities in their final years of undergraduate medical training and the 
capacity to increase student numbers is limited by availability of residential 
accommodation for students.   
 
The Infrastructure Programme Board (IPB) and Corporate Management Team (CMT) 
approved in principle the creation of additional accommodation as part of the strategy 
to increase undergraduate medical student placements and improve the workforce 
pipeline. 

 
Work has been undertaken throughout 2021 to develop proposals to increase the 
residential accommodation.  The original proposal was to redevelop existing office 
accommodation at Lister Street, however due to cost increases, the recommended 
option is to purchase two new build houses within Kilmarnock. 
 
This paper outlines the two options which were developed over the past year together 
with their respective capital costs.   
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It is proposed that funding for the project would be provided through Additional Cost of 
Teaching” (ACT) funding the Board receives to support undergraduate training with 
the balance from the Capital Investment Plan FY2021-2022. 
 
Board Members are asked to approve the purchase of these two residential properties 
in Kilmarnock to support the undergraduate medical student accommodation demand. 

 
2.2 Background 

In February 2021 CMT approved that existing office properties at Lister Street at 
University Hospital Crosshouse (UHC) be reallocated and converted to provide 
additional undergraduate medical student accommodation (24 bedspaces) at a total 
cost of £450k.   

 
Following further detailed design development work, the project costs had increased to 
£1,020k by June 2021 and discussions within the project team and with the 
stakeholders agreed that a reduced scope of work (12 bed spaces instead of the 
original 24 bed spaces) should be delivered for a reduced project cost of £625k.  The 
project costs had increased due to a greater extent in the scope of redevelopment 
work within the buildings, particularly to satisfy fire safety legislation and due to 
significant inflation within the construction market.  New legislation required Homes of 
Multiple Occupancy (above a certain size) to be provided with sprinklers which was 
very onerous.   

 
This revised project was assessed through the Infrastructure Programme Board 
prioritisation process and recommended for delivery subject to funding being available.  
Increased Scottish Government funding was made available late summer 2021 for a 
higher priority project which released funding for the delivery of this project and it was 
tendered to contractors. 

 
Tender returns were significantly higher than predicted in June 2021 and the project 
cost for the reduced scheme (12 bedspaces) had risen to £866k.  This was 
unaffordable from the allowances earmarked in the Capital Investment Plan and 
difficult to support from a value for money perspective. 

 
A review of potential alternative options via purchase of off-site property was 
undertaken due to concerns around poor value for money of the current proposals and 
the long term strategy to exit Lister Street.  Whilst there was limited suitable 
accommodation within the locality, a new build housing development was identified in 
the centre of Kilmarnock, close to the bus station which is readily accessible to UHC 
by public transport (2.38 miles).  Negotiations were undertaken with the developer and 
a project cost of £566k established (8 bed spaces). 
 

2.3 Assessment 

2.3.1 The capital costs for the options developed and considered both at Lister Street 
(Options 1&2) and the recommended option of acquisition (Option 3) are compared in 
Table 1 below.  
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Table 1:  Options 1, 2, 3 Estimated Capital Costs 
 

 

Initial              
Cost

Developed 
Design

Developed 
Design

Tender         
Stage

Acquisition

01/02/2021 14/06/2021 14/06/2021 29/11/2021 29/11/2021
Options Option 1 Option 1 Option 2 Option 2 Option 3
No of "Flats" 8 8 4 4 2
No of Bedspaces 24 24 12 12 8
Project Costs £450,000 £1,020,701 £624,584 £866,340 £565,975
Cost per bedspace £18,750 £42,529 £52,049 £72,195 £70,747
Cost per m2 £4,011 £2,534
Cost Breakdown
Acquisition Costs £0 £0 £0 £499,700
LBTT £0 £0 £0 £12,975
Construction £618,240 £350,000 £514,551 £26,300
FF&E £51,180 £26,000 £46,000 £20,000
Water & Asbestos                            £8,000 £8,000 £8,000 £0
Fees (excl ACT £15k)                                                                                                                  £30,108 £30,108 £24,635 £5,000
In House Costs                                                  £18,547 £18,547 £18,547 £2,000
Decant Costs                                               £30,000 £30,000 £30,000 £0
Total Cost                                                                £756,075 £462,655 £641,733 £565,975
VAT £151,215 £92,531 £128,347 £0
Contingency @ 15% £113,411 £69,398 £96,260 £0
Overall Total                                                                     £450,000 £1,020,701 £624,584 £866,340 £565,975

Proposed Funding Option 1 Option 1 Option 2 Option 2 Option 3
ACT Funding £250,000 £250,000 £250,000 £275,000 £275,000
CIP FY 21/22 £200,000 £770,701 £374,584 £591,340 £290,975

Premises Cost per m2 Comparison m2 £ / m2 £ / m2
Flats
Area of 1 3 bed flat 54
Number of Flats 4
Area for 4 flats 216.00 £4,010.83
Houses
Area of Ground House 8.367 4.807 40.22
Number of Floors 3 120.66
Omit area of stair -3 3 -9.00
Area per house 111.66
Area for 2 Houses 2 223.32 £2,534.36

FFE Per Bedspace £51,180 £26,000 £46,000 £20,000
24 12 12 8

£2,132.50 £2,166.67 £3,833.33 £2,500.00

Property Acquisition Cost £
House 1 £263,000
House 2 £263,000
Total H1 + H2 £526,000
5% discount Developer indicated that discount likely to be available. £26,300
Total Net £499,700

NHS Ayrshire & Arran New Student Accommodation
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2.3.2 Lister Street Options 1 & 2 
 

Tracking of project costs throughout the programme show:  costs increased 
markedly from the initial cost estimate of £450k (Option 1) prepared in January 
2021 to £1,020k in June 2021.  Part of this is attributed to design development, 
some additional scope (introduction of sprinklers to comply with newly introduced 
legislation) and significant inflation that is affecting the construction sector.  It was 
recommended to proceed with a reduced scope (Option 2) costed at £625k in June 
2021 which was predicted to be £866k in November 2021 (for 12 bed spaces).  It is 
noted that option 1 was abandoned in June 2021 as unaffordable. 

 
2.3.3 Acquisition Option 3 
 

Due to the increase in costs and concerns around value for money, Option 3 was 
developed with a projected project cost of £566k (for 8 bed spaces).   

 
Option 3 proposes the purchase of two, three-storey, four-bed townhouses at the 
new Scholars Development in Kilmarnock to provide 8 bedspaces in total, together 
with shared bathroom, kitchen, dining and living spaces.  The costs include a 5% 
discount on the purchases, LBTT payable and allowances for floor finishes and 
furniture.  Construction work is limited to an additional bathroom door being fitted in 
each property (two in total) to make the ensuite shower room accessible to two 
occupants separately and the installation of a shower with tiling in each bathroom. 

 
2.3.4 Value for Money Comparison 
 

Capital Costs: Option 2 is £300k more expensive that Option 3 and is 
unaffordable from the current Capital Investment Plan. 

 
Cost per bed-space: Both Options are broadly similar at £71k to £72k. 
 
Residual value: Option 2 is expected to have nil long term value once Lister 

Street is vacated and demolished.  Option 3 is expected to 
have a residual value aligned with the purchase price uplifted 
by the local property market performance should the 
properties be vacated. 

 
Bedspaces: Option 2 provides 12 and option 3 provides 8 bed spaces. 

 
2.3.5 Operational Costs 
 

Both options will require operational support in terms of housekeeping, 
maintenance and utilities.  Option 3 will incur some additional operational costs due 
to the off-site location and travel time for staff, domestic rates and factoring costs 
above Option 2.  Option 3 is anticipated to be more energy efficient with lower 
energy bills due to the respective ages of the buildings but difficult to quantify at this 
time. 

 
DME has confirmed that bus passes would be provided for students located at 
Option 3 and funded via ACT at a cost of £3k per year.  
 
The annual operational costs are estimated to be £45k per year and will be funded 
from ACT funding.  A review of how option 3 will be serviced will be completed to 
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minimise non-productive travel time allowances and potentially reduce these 
operational costs.  
 

2.3.6 Quality/patient care 
 

The indirect positive impact is to make NHS Ayrshire & Arran a more attractive 
proposition for undergraduate students and increase the potential health board of 
choice for graduates, to develop a higher quality workforce, better placed to provide 
improved quality of patient care (and services). 
 

2.3.7 Workforce 
 
 The proposal is expected to have a positive impact on workforce both in the 

immediate short term (by providing new additional, accommodation for 8 medical 
students) and in the longer term by developing and encouraging opportunities for 
graduates select NHS Ayrshire & Arran as their choice for future employment. 
 

 There is expected to be modest additional workforce requirements for the 
management and servicing of the accommodation including; housekeeping, grounds 
and estates maintenance.  The costs for this additional workforce has been included 
within the estimated operational costs provided in this paper. 
 

 The quality of the accommodation proposed is expected to provide a positive impact 
upon the undergraduate students who normally have a 5 to 6 week placement.  The 
layout of the properties is considered to support a “community” ethos as the properties 
are adjacent and the ground floor of each of the properties provide a single, shared 
open planned living, dining and kitchen facility to encourage interaction. 
 

 It is noted that the premises are off site and separate from existing student 
accommodation at Lister Street and will require a short commute (5 to 10 minutes by 
car or 10 minutes by bus) to University Hospital Crosshouse.  The Director of Medical 
Education has noted that appropriate measures will have to be implemented to 
provide appropriate support to students placed there including funding bus passes for 
the students.  Arrangements will be implemented to ensure appropriate conduct is 
maintained to minimise any negative impact to residential neighbours. 
 

2.3.8 Financial 
 
 Dr Hugh Neill, Director of Medical Education (DME) had secured “Additional Cost of 

Teaching” (ACT) funding for the project at £175k when the project costs were 
predicted to be £450k.  When the project costs increased he secured an increase in 
this funding by £100k to £275k to support the project.   

 
 The total capital costs for the recommended option project are £566k and it is 

proposed to be funded; £275k ACT funding grant facilitated through DME and the 
balance of £291k from the approved Capital Investment Plan (CIP) Financial Year 
2022-2023.  Infrastructure Programme Board has approved the CIP to provide this 
funding. 
 

 It is highlighted that negotiations with the developer had secured a 5% discount on 
each of the properties which provided a saving of £26.3k against the “list prices” of the 
premises.  This discount has been included within the reported capital costs. 
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 Revenue costs for the operation and maintenance of the premises are anticipated to 
be £45k per annum and are to be funded from annual ACT funding as agreed with the 
DME. 

 
2.3.9 Risk assessment/management 
 

The capital costs have very low risk as the purchase price for the properties is fixed. 
 
The timing of the purchase of the properties is confirmed by the developer and 
dependent upon their construction programme.  If this is unable to be concluded within 
the current financial year and legal commitment to purchase insufficient for audit 
compliance, it is proposed that adjustments will be made to the capital plan for 
Financial Year 2022-2023 to bring forward expenditure (within medical equipment and 
digital services) to allow this to be funded in the next financial year. 
 

 The quality of the accommodation will be inspected by construction professionals 
within the Board to ensure that defects are rectified timeously and prior to the use by 
medial students. 
 

 The premises will operate as a House of Multiple Occupancy (HMO) and will require 
approval by the local authority.  Advice from East Ayrshire Council has indicated that 
an application can only be made once the properties are in the applicant’s ownership.  
The risk of failure to grant a licence is considered very low due to the quality and age 
of the accommodation, the nature of the applicant and the nature of the occupants.  It 
is noted that an annual licence application and approval is required and the premises 
will have to be appropriately managed to ensure it operates as a “good neighbour” to 
minimise any risk of objections.  The tenancy agreements for the occupants will be 
reviewed meet the specific needs of this site. 
 
The purchase of off-site accommodation in preference of Lister Street provides the 
Board with a residual value that otherwise would not exist.  Should the future shape of 
the estate through the Caring for Ayrshire strategy make these premises surplus, it is 
expected that they could be disposed of at market value achieving close to full 
recovery of the initial investment. 

 
The acquisition of the premises shall be completed in accordance with the Board’s 
Standing Financial Instructions and Scottish Government’s Property Transaction 
Handbook.  This will include legal work by the Central Legal Office and use of external 
independent property advisors as necessary. 
 

2.3.10 Equality and diversity, including health inequalities 
 
State how this supports the Public Sector Equality Duty, Fairer Scotland Duty, and the 
Board’s Equalities Outcomes. 
 
An impact assessment has been completed and is appended to this paper. 
 

2.3.11 Other impacts 
 
Best value  
• The recommended option provides best value in terms of capital costs and also 

provides a long term property residual value that would not be achieved through 
redevelopment of space at Lister Street. 
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Compliance with Corporate Objectives 
• The recommended option avoids poor value investment at University Hospital 

Crosshouse and avoids impacting upon the long term estate strategy for the 
site. 

 
Local outcomes improvement plans, community planning etc 
• The recommended option supports the Community Wealth Building Strategy by 

investing in infrastructure within the local community. 
 
 

2.3.12 Communication, involvement, engagement and consultation 
Engagement and consultation has been limited to internal stakeholder groups due to 
the nature of the proposal and negligible direct external impact. 

 
2.3.13 Route to the meeting 

This has been previously considered by the following groups as part of its 
development. The groups have either supported the content, or their feedback has 
informed the development of the content presented in this report. 
 
• Infrastructure Programme Board Advisory Group, 6 December 2021 
• Infrastructure Programme Board, 14 December 2021 
• Corporate Management Team, 25 January 2022 

 
2.4 Recommendation 

For decision.  Board Members are asked to approve that:  
 
1. the provision of additional Medical Student Accommodation should continue to 

be supported as approved by CMT in February 2021. 
2. the preferred Option 3, the purchase of two new properties at The Scholars, 

Kilmarnock, provides “best value for money”, and shall be funded from the CIP 
to deliver the project. 

3. the purchase of the two new properties; plots 55 and 56, at The Scholars, 
Kilmarnock, by the Board, in the name of Scottish Ministers, be concluded. 

 
3. List of appendices 
 

The following appendices are included with this report: 
 
• Appendix No 1, Acquisition Property Site Plan, Elevation and Floor Plans 
• Appendix No 2, Equality Impact Assessment 
• Appendix No 3, Barratt Development Brochure 
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Appendix 1,  
Acquisition Property Site Plan, Elevation and Floor Plans 
 
 
Site Development Plan 
 

 
 
 
Property Elevation 
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Property Floor Plans 
 
 

 
 
 
 



Appendix 2 

 1 

EQUALITY IMPACT ASSESSMENT 
This is a legal document stating you have fully considered the impact on the protected characteristics and is open to 
scrutiny by service users/external partners/Equality and Human Rights Commission  
If you require advice on the completion of this EQIA, contact elaine.savory@aapct.scot.nhs.uk 
‘Policy’ is used as a generic term covering policies, strategies, functions, service changes, guidance documents, other 

Name of Policy To purchase No’s 4 & 5 James Buchanan Terrace, Kilmarnock for the provision of Student Residential 
Accommodation.  

Names and role of 
Review Team: 

Fraser Bell - Assistant Director (Programmes) Property 
& Capital Planning 
Iain Gairns – Head of Property Services, Strategy & 
Partnership 

Date(s) of 
assessment: 
 
 

20th January 2022 

SECTION ONE  AIMS OF THE POLICY 

1.1. Is this a new or existing Policy :  New_______________ 
 
Please state which: Policy  Strategy  Function  Service Change  Guidance  Other  
  

1.2  What is the scope of this EQIA? 
NHS A&A wide    Service specific      Discipline  specific  Other (please detail)   
               Property Acquisition 
               ______________________________ 
 

1.3a.  What is the aim? To purchase two new build terraced town houses at the Scholars site in Kilmarnock. 

     ✔ 
 

   

mailto:elaine.savory@aapct.scot.nhs.uk
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1.3b.  What is the objectives? To avoid repurposing existing office space at Lister Street, University Hospital Crosshouse, back into 
residential accommodation at high cost to the Board.  

1.3c.  What is the intended outcomes? To provide suitably attractive and complaint student accommodation that will support the 
development of a skilled and qualified workforce, enhancing NHS Ayrshire and Arran’s attractiveness as a place of work.  
1.4. Who is this policy intended to benefit or affect? In what way? Who are the stakeholders?  
 
The properties will be used by medical students supported by the Deanery.   
Currently insufficient suitable residential accommodation available to medical students which limits the number of placements the Board can 
provide. 
 
1.5. How have the stakeholders been involved in the development of this policy? Through Hugh Neil, Director of Medical Education, the 
Deanery are responsible for the placement of Medical Students and the provision of their residential accommodation will be facilitated by the 
Infrastructure and Support Services Directorate.  
 
 
 1.6 Examination of Available Data and Consultation - Data could include: consultations, surveys, databases, focus groups, in-depth 
interviews, pilot projects, reviews of complaints made, user feedback, academic or professional publications, reports etc)  
Prior to this initiative being promoted extensive work was undertaken to create residential accommodation at Lister Street. As these proposal 
progressed and were eventually tendered the costs of converting the existing buildings became prohibitively expensive. Alternative new build 
accommodation has become available at the Scolars site in Kilmarnock. The prices are comparable with other recent developments and offer 
a good standard of accommodation. The combination of both four bedroom townhouses provides sufficient good quality accommodation that 
will be perfectly marketable should the Board wish to dispose of these premises at a later date.  
The appointment of independent property and legal advisors is a requirement of the NHS Scotland Property Transactions Handbook and will 
be in place prior to any contract being established with the vendors. 

Name any experts or relevant groups / bodies you should approach (or have approached) to explore their views on the issues.   
The central Legal office has been appointed with the formal appointment of the Property adviser to be confirmed. 
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What do we know from existing in-house quantitative and qualitative data, research, consultations, focus groups and analysis? 
 The conversion of the flats at Lister Street will be prohibitively expensive. In addition it is expected that these building will ultimately require to 
be demolished as part of the strategic plans aligned to Caring for Ayrshire. At this point the full value of that investment in the buildings would 
lost.  
 

What do we know from existing external quantitative and qualitative data, research, consultations, focus groups and analysis? 
The Scholars Residential housing site in being developed by Barratt Homes and is well progressed. The Central Legal Office have not 
flagged any undue concerns from preliminary discussions.   

1.7. What resource implications are linked to this policy? 
There will be costs for the purchase of the property including Land & Building Transaction Tax and fees associated with the Property and 
Legal Advisors.  
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SECTION TWO  IMPACT ASSESSMENT 

Complete the following table, giving reasons or comments where: 
The Programme could have a positive impact by contributing to the general duty by – 

• Eliminating unlawful discrimination 
• Promoting equal opportunities 
• Promoting relations within the equality group 

The Programme could have an adverse impact by disadvantaging any of the equality groups. Particular attention should be given 
to unlawful direct and indirect discrimination. 
If any potential impact on any of these groups has been identified, please give details - including if impact is anticipated to be 
positive or negative.  
If negative impacts are identified, the action plan template in Appendix C must be completed. 

Equality Target Groups – please note, this could also refer to staff 

 
Positive 
impact 
 

Adverse 
impact 

Neutral 
impact Reason or comment for impact rating 

2.1. Age  
• Children and young 

people 

• Adults 

• Older People 

  ✔ All new build housing developments require to be compliant with the 
Equality Act.   
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2.2. Disability (incl. 
physical/ sensory 
problems, learning 
difficulties, communication 
needs; cognitive 
impairment, mental health) 

        ✔ All new build housing developments require to be compliant with the 
Equality Act.   

2.3. Gender 
Reassignment 

  ✔ All new build housing developments require to be compliant with the 
Equality Act.   

2.4 Marriage and Civil 
partnership 

  ✔ All new build housing developments require to be compliant with the 
Equality Act.   

2.5 Pregnancy and 
Maternity 

  ✔ All new build housing developments require to be compliant with the 
Equality Act.   

2.6 Race/Ethnicity   ✔ All new build housing developments require to be compliant with the 
Equality Act.   

2.7 Religion/Faith   ✔ All new build housing developments require to be compliant with the 
Equality Act.   

2.8 Sex (male/female)   ✔ All new build housing developments require to be compliant with the 
Equality Act.   

2.9 Sexual Orientation  
• Lesbians 

• Gay men 

• Bisexuals 

  ✔ All new build housing developments require to be compliant with the 
Equality Act.   
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2.10 Carers   ✔ All new build housing developments require to be compliant with the 
Equality Act.   

2.10 Homeless   ✔ All new build housing developments require to be compliant with the 
Equality Act.   

2.12 Involved in criminal 
justice system 

  ✔ All new build housing developments require to be compliant with the 
Equality Act.   

2.13 Literacy   ✔ All new build housing developments require to be compliant with the 
Equality Act.   

2.14 Rural Areas   ✔ All new build housing developments require to be compliant with the 
Equality Act.   

2.15 Staff  
• Working conditions 

• Knowledge, skills and 
learning required 

• Location 

• Any other relevant 
factors 

✔   The new houses will provide an excellent standard of home for the 
students whilst they on placement. Whilst located offsite they will have 
the advantage of good bus and road access to the Hospital and having 
all of the advantages associated with close proximity to the town centre 
of Kilmarnock.  
 
 

 
2.16. What is the socio-economic impact of this policy / service change? (The Fairer Scotland Duty places responsibility on Health 
Boards to actively consider how they can reduce inequalities of outcomes caused by socio-economic disadvantage when making 
strategic decisions) 
 
 Positive Adverse Neutral Rationale/Evidence 

https://www.gov.scot/publications/fairer-scotland-duty-interim-guidance-public-bodies/
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Low income / poverty   ✔ It is not anticipated that the purchase of the Townhouses will materially 
impact on this measure. 

Living in deprived areas   ✔ It is not anticipated that the purchase of the Townhouses will materially 
impact on this measure. 

Living in deprived 
communities of interest   ✔ It is not anticipated that the purchase of the Townhouses will materially 

impact on this measure. 

Employment (paid or 
unpaid)    ✔ It is not anticipated that the purchase of the Townhouses will materially 

impact on this measure. 
 
 
 
 
SECTION THREE  CROSSCUTTING ISSUES 

What impact will the proposal have on lifestyles? For example, will the changes affect:  

 Positive 
impact 

Adverse 
impact No impact Reason or comment for impact rating 

3.1 Diet and nutrition?    ✔ It is not anticipated that the purchase of the Townhouses will materially 
impact on this measure. 

3.2 Exercise and physical 
activity? 

  ✔ It is not anticipated that the purchase of the Townhouses will materially 
impact on this measure. 

3.3 Substance use: 
tobacco, alcohol or 
drugs?  

  ✔ It is not anticipated that the purchase of the Townhouses will materially 
impact on this measure. 
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3.4 Risk taking 
behaviour? 

  ✔ It is not anticipated that the purchase of the Townhouses will materially 
impact on this measure. 

 
SECTION FOUR  CROSSCUTTING ISSUES 

Will the proposal have an impact on the physical environment? For example, will there be impacts on:  

 Positive 
impact 

Adverse 
impact No impact Reason or comment for impact rating 

4.1 Living conditions?  ✔   Living conditions are likely to be enhanced by having new fit for purpose 
and attractive residential accommodation.  

4.2 Working conditions?  ✔   Well rested and happy students will be more productive and receptive to 
learning during their placements.  

4.3 Pollution or climate 
change? ✔   The new premises will meet the current legislative requirements for 

residential properties of this type.  

Will the proposal affect access to and experience of services?  For example:  

 Positive 
impact 

Adverse 
impact No impact Reason or comment for impact rating 

Health care    ✔ It is not anticipated that the purchase of the Townhouses will materially 
impact on this measure. 

Social Services   ✔ It is not anticipated that the purchase of the Townhouses will materially 
impact on this measure. 
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Education  ✔   The purchase of the Townhouses will support the learning outcomes of 
Medical Students on placement. 

Transport    ✔ It is not anticipated that the purchase of the Townhouses will materially 
impact on this measure. 

Housing 
 

✔   The purchase of the Townhouses will provide temporary housing for the 
medical students on placement.  

 
 
SECTION FIVE MONITORING 

How will the outcomes be monitored? The NHS Scotland Property Transactions Handbook has Post-Transaction Monitoring process. 
  

What monitoring arrangements are in place?  The Property Adviser and Legal Adviser sign off on the process as the purchase progresses 
and after the purchase in completed.  
 

Who will monitor? Head of Property Services, Strategy & Partnership will monitor the process and the Chief Executive will sign off once 
concluded. 
 

What criteria will you use to measure progress towards the outcomes? To complete the Property Transaction Monitoring Certification. 
 

PUBLICATION 
Public bodies covered by equalities legislation must be able to show that they have paid due regard to meeting the Public Sector Equality 
Duty (PSED).  This should be set out clearly and accessibly, and signed off by an appropriate member of the organisation.   
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Once completed, send this completed EQIA to the Equality & Diversity Adviser 
 

    
Authorised by  Title  

    
Signature  Date  
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Identified Negative Impact Assessment Action Plan 

Name of EQIA:  
 
Date Issue Action 

Required 
Lead (Name, 
title, and 
contact 
details) 

Timescale Resource 
Implications 

Comments 

       
       
       
       
       
       

 
Further 
Notes: 

 
 
 
 
 
 
 
 
 

 
Signed:  Date:  

 



THE SCHOLARS
SELLING FROM LAIRDS BRAE, KILMARNOCK
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