
NATIONAL TREATMENT CENTRE NHS AYRSHIRE AND ARRAN

OPTION 1 - Do Nothing 1st year 2nd year 3rd year 4th year 5th year 10th year 15th year 20th year 25th year 30th year 35th year 40th year 45th year 50th year 55th year 60th year 65th year

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64

FINANCIAL YEAR 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35 2035/36 2036/37 2037/38 2038/39 2039/40 2040/41 2041/42 2042/43 2043/44 2044/45 2045/46 2046/47 2047/48 2048/49 2049/50 2050/51 2051/52 2052/53 2053/54 2054/55 2055/56 2056/57 2057/58 2058/59 2059/60 2060/61 2061/62 2062/63 2063/64 2064/65 2065/66 2066/67 2067/68 2068/69 2069/70 2070/71 2071/72 2072/73 2073/74 2074/75 2075/76 2076/77 2077/78 2078/79 2079/80 2080/81 2081/82 2082/83 2083/84 2084/85 2085/86 2086/87
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CAPITAL COSTS
Initial Capital Costs

Construction costs

Other construction related costs

Equipment

Additional Quantified Risk

Professional Fees

Optimism Bias

Subtotal: Initial Capital Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subtotal Discounted 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Lifecycle Replacement Costs (Capital)

Major Replacement Costs Building

Major Replacement Costs Equipment 0

Subtotal: Lifecycle Replacement Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subtotal Discounted 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Other Capital Costs

Transition period capital costs 0

Cost of embedded accommodation 0

Subtotal: Other Capital Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL CAPITAL COSTS 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subtotal Discounted 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

OPERATIONAL REVENUE COSTS
Lifecycle Replacement Costs (Revenue)

Minor Building Maintenace

Subtotal: Lifecycle Replacment Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Clinical Services Costs

Medical work force plus support 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5 2,864.5

Ward nursing plus ANP 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0 1,868.0

Theatre staffing plus consumables 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4 4,239.4

Pharmacy 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0

Radography and laboratories 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0 159.0

Allied Health Professionals 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7 253.7

Golden Jubilee SLA 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0 1,292.0

Waiting list initiatives 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0 225.0

Subtotal: Clinical Services Costs 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 10,951.6 0.0 0.0 0.0 0 0 657,095

Non-Clinical Service Costs

Decontamination 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0 450.0

Medical records and management 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0

Equipment maintenance

Subtotal: Non-Clinical Services 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 0.0 0.0 0 0 0 42,000

Building Related Running Costs

Hotel services 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0

Building maintenance and rates

Subtotal: Building Running Costs 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 700.0 0.0 0.0 0 0 0 42,000

TOTAL OPERATIONAL REVENUE COSTS 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 0 0 0 0 0 741,095

Subtotal Discounted 12,352 11,934 11,530 11,140 10,764 10,400 10,048 9,708 9,380 9,063 8,756 8,460 8,174 7,898 7,631 7,373 7,123 6,882 6,650 6,425 6,207 5,998 5,795 5,599 5,409 5,227 5,050 4,879 4,714 4,555 4,401 4,272 4,148 4,027 3,910 3,796 3,685 3,578 3,474 3,373 3,274 3,179 3,086 2,997 2,909 2,825 2,742 2,662 2,585 2,510 2,437 2,366 2,297 2,230 2,165 2,102 2,041 1,981 1,923 1,867 0 0 0 0 0 323,963

OTHER REVENUE COSTS / INCOME
Net Income Contribution

N/A

Subtotal: Net Income Contribution 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Transition Period Revenue Costs

Theatre instrumentation

Hotel services equipment

Subtotal: Transitional Costs 0.0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Financial Benefits

N/A

Sub total: Financial Benefits 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL OTHER REVENUE COSTS / INCOME 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subtotal Discounted 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

SUMMARY TOTALS

CAPITAL COSTS 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

OPERATIONAL REVENUE COSTS 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 12,352 0 0 0 0 0

OTHER REVENUE COSTS / INCOME 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Discount Factor 1.0000 0.9662 0.9335 0.9019 0.8714 0.8420 0.8135 0.7860 0.7594 0.7337 0.7089 0.6849 0.6618 0.6394 0.6178 0.5969 0.5767 0.5572 0.5384 0.5202 0.5026 0.4856 0.4692 0.4533 0.4380 0.4231 0.4088 0.3950 0.3817 0.3687 0.3563 0.3459 0.3358 0.3260 0.3165 0.3073 0.2984 0.2897 0.2812 0.2731 0.2651 0.2574 0.2499 0.2426 0.2355 0.2287 0.2220 0.2156 0.2093 0.2032 0.1973 0.1915 0.1859 0.1805 0.1753 0.1702 0.1652 0.1604 0.1557 0.1512 0.1468 0.1425 0.1384 0.1343 0.1304

Discounted Cashflow 12,352 11,934 11,530 11,140 10,764 10,400 10,048 9,708 9,380 9,063 8,756 8,460 8,174 7,898 7,631 7,373 7,123 6,882 6,650 6,425 6,207 5,998 5,795 5,599 5,409 5,227 5,050 4,879 4,714 4,555 4,401 4,272 4,148 4,027 3,910 3,796 3,685 3,578 3,474 3,373 3,274 3,179 3,086 2,997 2,909 2,825 2,742 2,662 2,585 2,510 2,437 2,366 2,297 2,230 2,165 2,102 2,041 1,981 1,923 1,867 0 0 0 0 0

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64

741,095

NPC ###### 323,963

0 chk

EAC 12,034

Benefits Score  320.7

£/Benefits Score  1,010

ValueFor Money Ranking



NATIONAL TREATMENT CENTRE NHS AYRSHIRE AND ARRAN

OPTION 2 - Buy and refurbish / extend Carrick Glen Hospital1st year 2nd year 3rd year 4th year 5th year 10th year 15th year 20th year 25th year 30th year 35th year 40th year 45th year 50th year 55th year 60th year 65th year

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64

FINANCIAL YEAR 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35 2035/36 2036/37 2037/38 2038/39 2039/40 2040/41 2041/42 2042/43 2043/44 2044/45 2045/46 2046/47 2047/48 2048/49 2049/50 2050/51 2051/52 2052/53 2053/54 2054/55 2055/56 2056/57 2057/58 2058/59 2059/60 2060/61 2061/62 2062/63 2063/64 2064/65 2065/66 2066/67 2067/68 2068/69 2069/70 2070/71 2071/72 2072/73 2073/74 2074/75 2075/76 2076/77 2077/78 2078/79 2079/80 2080/81 2081/82 2082/83 2083/84 2084/85 2085/86 2086/87

£M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M

CAPITAL COSTS
Initial Capital Costs

Construction costs 7,072.6 6,424.0

Other construction related costs 1,069.5 971.4

Equipment 2,551.1

Additional Quantified Risk 777.8 706.5

Professional Fees 705.9 641.1

Optimism Bias 893.3 1,048.1

Subtotal: Initial Capital Costs 10,519.1 12,342.2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 22,861

Subtotal Discounted 10,519 11,925 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 22,444

Lifecycle Replacement Costs (Capital)

Major Replacement Costs Building 49.3 46.8 39.6 32.4 32.4 84.2 58.0 49.0 40.1 40.1 192.9 167.1 154.1 142.0 261.1 1,286.5 636.8 339.2 278.5 244.7 478.2 234.8 139.5 104.2 138.9 468.6 249.0 288.2 260.4 299.2 284.0 204.1 112.7 185.4 146.5 1,426.1 538.6 424.4 303.9 328.0 357.1 277.7 166.7 209.4 153.7 546.8 121.3 205.1 102.5 170.0 262.5 220.3 120.4 206.0 112.3 4,625.4 0.0

Major Replacement Costs Equipment 2,551.1 2,551 0 2,551 2,551 2,551 2,551

Subtotal: Lifecycle Replacement Costs 0 0 0 0 0 49 47 40 32 32 84 2,609 49 40 40 193 167 154 142 261 1,287 3,188 339 278 245 478 235 140 104 139 469 2,800 288 260 299 284 204 113 185 147 1,426 3,090 424 304 328 357 278 167 209 154 547 2,672 205 102 170 263 220 120 206 112 4,625 2,551 0 0 0 33,953

Subtotal Discounted 0 0 0 0 0 42 38 31 25 24 60 1,787 32 26 25 115 96 86 76 136 647 1,548 159 126 107 202 96 55 40 51 167 969 97 85 95 87 61 33 52 40 378 795 106 74 77 82 62 36 44 31 108 512 38 19 30 45 36 19 32 17 679 364 0 0 10,897

Other Capital Costs

Site acquisition 1,500.0 1,500

IT 20.0 20

Subtotal: Other Capital Costs 1,520 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1,520

TOTAL CAPITAL COSTS 12,039 12,342 0 0 0 49 47 40 32 32 84 2,609 49 40 40 193 167 154 142 261 1,287 3,188 339 278 245 478 235 140 104 139 469 2,800 288 260 299 284 204 113 185 147 1,426 3,090 424 304 328 357 278 167 209 154 547 2,672 205 102 170 263 220 120 206 112 4,625 2,551 0 0 0 58,334

Subtotal Discounted 12,039 11,925 0 0 0 42 38 31 25 24 60 1,787 32 26 25 115 96 86 76 136 647 1,548 159 126 107 202 96 55 40 51 167 969 97 85 95 87 61 33 52 40 378 795 106 74 77 82 62 36 44 31 108 512 38 19 30 45 36 19 32 17 679 364 0 0 0 34,861

OPERATIONAL REVENUE COSTS
Lifecycle Replacement Costs (Revenue)

Minor Building Maintenace

Subtotal: Lifecycle Replacment Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Clinical Services Costs

Medical work force plus support 3,705.1 4,982.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5

Ward nursing plus ANP 1,981.6 2,267.4 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5

Theatre staffing plus consumables 4,622.9 7,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6

Pharmacy 50.0 89.3 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9

Radography and laboratories 159.0 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9

Allied Health Professionals 253.7 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9

Golden Jubilee SLA + Waiting List Initiatives 1,517.0 1,517.0 1,517.0 1,517.0 758.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Subtotal: Clinical Services Costs 12,289.4 17,285.5 19,664.3 19,664.3 18,905.8 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 0.0 0.0 0.0 1,122,207

Non-Clinical Service Costs

Decontamination 541.2 585.6 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8

Medical records and management 378.3 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7

Equipment maintenance 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6

Subtotal: Non-Clinical Services 919.5 1,040.3 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 0 0 0 82,840

Building Related Running Costs

Hotel services 700.0 1,076.8 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2

Building maintenance and rates 281.8 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6

Subtotal: Building Running Costs 981.8 1,640.4 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 0 0 0 116,072

TOTAL OPERATIONAL REVENUE COSTS 14,191 19,966 22,903 22,903 22,145 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 0 0 0 1,321,119

Subtotal Discounted 14,191 19,291 21,380 20,657 19,298 18,007 17,398 16,809 16,241 15,692 15,161 14,648 14,153 13,674 13,212 12,765 12,334 11,916 11,513 11,124 10,748 10,384 10,033 9,694 9,366 9,049 8,743 8,448 8,162 7,886 7,619 7,398 7,182 6,973 6,770 6,573 6,381 6,195 6,015 5,840 5,670 5,504 5,344 5,188 5,037 4,891 4,748 4,610 4,476 4,345 4,219 4,096 3,977 3,861 3,748 3,639 3,533 3,430 3,330 3,233 3,139 3,048 0 0 0 561,991

OTHER REVENUE COSTS / INCOME
Net Income Contribution

N/A

Subtotal: Net Income Contribution 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Transition Period Revenue Costs

Theatre instrumentation 750.0

Hotel services equipment 24.2

Subtotal: Transitional Costs 774.2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

Financial Benefits

N/A

Sub total: Financial Benefits 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL OTHER REVENUE COSTS / INCOME 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

Subtotal Discounted 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

SUMMARY TOTALS

CAPITAL COSTS 12,039 12,342 0 0 0 49 47 40 32 32 84 2,609 49 40 40 193 167 154 142 261 1,287 3,188 339 278 245 478 235 140 104 139 469 2,800 288 260 299 284 204 113 185 147 1,426 3,090 424 304 328 357 278 167 209 154 547 2,672 205 102 170 263 220 120 206 112 4,625 2,551 0 0 0

OPERATIONAL REVENUE COSTS 14,191 19,966 22,903 22,903 22,145 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 0 0 0

OTHER REVENUE COSTS / INCOME 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Discount Factor 1.0000 0.9662 0.9335 0.9019 0.8714 0.8420 0.8135 0.7860 0.7594 0.7337 0.7089 0.6849 0.6618 0.6394 0.6178 0.5969 0.5767 0.5572 0.5384 0.5202 0.5026 0.4856 0.4692 0.4533 0.4380 0.4231 0.4088 0.3950 0.3817 0.3687 0.3563 0.3459 0.3358 0.3260 0.3165 0.3073 0.2984 0.2897 0.2812 0.2731 0.2651 0.2574 0.2499 0.2426 0.2355 0.2287 0.2220 0.2156 0.2093 0.2032 0.1973 0.1915 0.1859 0.1805 0.1753 0.1702 0.1652 0.1604 0.1557 0.1512 0.1468 0.1425 0.1384 0.1343 0.1304

Discounted Cashflow 27,004 31,216 21,380 20,657 19,298 18,048 17,436 16,840 16,266 15,715 15,221 16,435 14,185 13,700 13,237 12,880 12,430 12,002 11,590 11,260 11,395 11,932 10,192 9,820 9,473 9,252 8,839 8,503 8,202 7,937 7,786 8,366 7,279 7,058 6,864 6,660 6,442 6,228 6,067 5,880 6,048 6,300 5,450 5,262 5,115 4,972 4,810 4,646 4,519 4,376 4,327 4,608 4,015 3,879 3,778 3,684 3,569 3,449 3,362 3,250 3,818 3,411 0 0 0

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64

27,004 31,216 21,380 20,657 19,298 18,048 17,436 16,840 16,266 15,715 15,221 16,435 14,185 13,700 13,237 12,880 12,430 12,002 11,590 11,260 11,395 11,932 10,192 9,820 9,473 9,252 8,839 8,503 8,202 7,937 7,786 8,366 7,279 7,058 6,864 6,660 6,442 6,228 6,067 5,880 6,048 6,300 5,450 5,262 5,115 4,972 4,810 4,646 4,519 4,376 4,327 4,608 4,015 3,879 3,778 3,684 3,569 3,449 3,362 3,250 3,818 3,411

1,380,228

NPC ###### 597,627

0 chk

EAC 22,199

Benefits Score  840.2

£/Benefits Score  711

ValueFor Money Ranking



NATIONAL TREATMENT CENTRE NHS AYRSHIRE AND ARRAN

OPTION 3a - New build UHA site traditional construction1st year 2nd year 3rd year 4th year 5th year 10th year 15th year 20th year 25th year 30th year 35th year 40th year 45th year 50th year 55th year 60th year 65th year

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64

FINANCIAL YEAR 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35 2035/36 2036/37 2037/38 2038/39 2039/40 2040/41 2041/42 2042/43 2043/44 2044/45 2045/46 2046/47 2047/48 2048/49 2049/50 2050/51 2051/52 2052/53 2053/54 2054/55 2055/56 2056/57 2057/58 2058/59 2059/60 2060/61 2061/62 2062/63 2063/64 2064/65 2065/66 2066/67 2067/68 2068/69 2069/70 2070/71 2071/72 2072/73 2073/74 2074/75 2075/76 2076/77 2077/78 2078/79 2079/80 2080/81 2081/82 2082/83 2083/84 2084/85 2085/86 2086/87

£M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M

CAPITAL COSTS
Initial Capital Costs

Construction costs 5,013.6 11,361.4

Other construction related costs 758.2 1,718.1

Equipment 2,551.1

Additional Quantified Risk 551.4 1,249.5

Professional Fees 500.4 1,133.8

Optimism Bias 489.3 1,291.6

Subtotal: Initial Capital Costs 7,312.8 19,305.5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 26,618

Subtotal Discounted 7,313 18,653 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 25,966

Lifecycle Replacement Costs (Capital)

Major Replacement Costs Building 48.1 45.5 38.0 30.5 30.5 85.2 59.8 50.5 41.2 41.2 194.2 168.5 155.2 142.1 141.8 1,190.8 519.9 353.0 281.6 256.4 467.5 227.0 138.7 103.1 128.5 645.1 284.4 348.9 306.8 360.0 975.4 274.5 113.2 211.5 158.4 1,381.1 602.4 474.7 365.3 377.6 236.3 281.6 163.8 206.8 150.5 447.2 135.3 224.8 116.5 188.0 150.6 236.7 130.4 221.7 122.6 5,177.1 0.0

Major Replacement Costs Equipment 2,551.1 2,551 0 2,551 2,551 2,551 2,551

Subtotal: Lifecycle Replacement Costs 0 0 0 0 0 48 45 38 30 30 85 2,611 51 41 41 194 169 155 142 142 1,191 3,071 353 282 256 468 227 139 103 129 645 2,836 349 307 360 975 274 113 211 158 1,381 3,153 475 365 378 236 282 164 207 150 447 2,686 225 116 188 151 237 130 222 123 5,177 2,551 0 0 0 35,315

Subtotal Discounted 0 0 0 0 0 40 37 30 23 22 60 1,788 33 26 25 116 97 86 77 74 598 1,491 166 128 112 198 93 55 39 47 230 981 117 100 114 300 82 33 59 43 366 812 119 89 89 54 63 35 43 31 88 514 42 21 33 26 39 21 35 19 760 364 0 0 0 11,183

Other Capital Costs

Site acquisition 0

IT 0

Subtotal: Other Capital Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL CAPITAL COSTS 7,313 19,306 0 0 0 48 45 38 30 30 85 2,611 51 41 41 194 169 155 142 142 1,191 3,071 353 282 256 468 227 139 103 129 645 2,836 349 307 360 975 274 113 211 158 1,381 3,153 475 365 378 236 282 164 207 150 447 2,686 225 116 188 151 237 130 222 123 5,177 2,551 0 0 0 61,933

Subtotal Discounted 7,313 18,653 0 0 0 40 37 30 23 22 60 1,788 33 26 25 116 97 86 77 74 598 1,491 166 128 112 198 93 55 39 47 230 981 117 100 114 300 82 33 59 43 366 812 119 89 89 54 63 35 43 31 88 514 42 21 33 26 39 21 35 19 760 364 0 0 0 37,149

OPERATIONAL REVENUE COSTS
Lifecycle Replacement Costs (Revenue)

Minor Building Maintenace

Subtotal: Lifecycle Replacment Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Clinical Services Costs

Medical work force plus support 3,475.1 4,479.9 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5

Ward nursing plus ANP 1,981.6 2,110.2 2,936.9 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5

Theatre staffing plus consumables 4,549.6 5,993.6 7,388.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6

Pharmacy 50.0 69.6 95.6 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9

Radography and laboratories 159.0 195.471 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9

Allied Health Professionals 253.7 637.8 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9

Golden Jubilee SLA + Waiting List Initiatives 1,517.0 1,517.0 1,517.0 1,517.0 1,517.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Subtotal: Clinical Services Costs 11,986.0 15,003.5 18,238.4 19,664.3 19,664.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 0.0 0.0 0.0 1,118,955

Non-Clinical Service Costs

Decontamination 541.2 541.2 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8

Medical records and management 378.3 416.5 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7

Equipment maintenance 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6

Subtotal: Non-Clinical Services 919.5 957.7 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 0 0 0 82,757

Building Related Running Costs

Hotel services 700.0 771.3 991.4 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9

Building maintenance and rates 0.0 84.4 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3

Subtotal: Building Running Costs 700.0 855.7 1,497.7 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 0 0 0 101,480

TOTAL OPERATIONAL REVENUE COSTS 13,606 16,817 21,084 22,681 22,681 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 0 0 0 1,303,192

Subtotal Discounted 13,606 16,248 19,682 20,457 19,765 17,819 17,217 16,634 16,072 15,528 15,003 14,496 14,006 13,532 13,074 12,632 12,205 11,792 11,394 11,008 10,636 10,276 9,929 9,593 9,269 8,955 8,652 8,360 8,077 7,804 7,540 7,321 7,107 6,900 6,699 6,504 6,315 6,131 5,952 5,779 5,611 5,447 5,288 5,134 4,985 4,840 4,699 4,562 4,429 4,300 4,175 4,053 3,935 3,821 3,709 3,601 3,496 3,394 3,296 3,200 3,106 3,016 0 0 0 552,069

OTHER REVENUE COSTS / INCOME
Net Income Contribution

N/A

Subtotal: Net Income Contribution 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Transition Period Revenue Costs

Theatre instrumentation 750.0

Hotel services equipment 24.2

Subtotal: Transitional Costs 774.2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

Financial Benefits

N/A

Sub total: Financial Benefits 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL OTHER REVENUE COSTS / INCOME 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

Subtotal Discounted 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

SUMMARY TOTALS

CAPITAL COSTS 7,313 19,306 0 0 0 48 45 38 30 30 85 2,611 51 41 41 194 169 155 142 142 1,191 3,071 353 282 256 468 227 139 103 129 645 2,836 349 307 360 975 274 113 211 158 1,381 3,153 475 365 378 236 282 164 207 150 447 2,686 225 116 188 151 237 130 222 123 5,177 2,551 0 0 0

OPERATIONAL REVENUE COSTS 13,606 16,817 21,084 22,681 22,681 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 0 0 0

OTHER REVENUE COSTS / INCOME 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Discount Factor 1.0000 0.9662 0.9335 0.9019 0.8714 0.8420 0.8135 0.7860 0.7594 0.7337 0.7089 0.6849 0.6618 0.6394 0.6178 0.5969 0.5767 0.5572 0.5384 0.5202 0.5026 0.4856 0.4692 0.4533 0.4380 0.4231 0.4088 0.3950 0.3817 0.3687 0.3563 0.3459 0.3358 0.3260 0.3165 0.3073 0.2984 0.2897 0.2812 0.2731 0.2651 0.2574 0.2499 0.2426 0.2355 0.2287 0.2220 0.2156 0.2093 0.2032 0.1973 0.1915 0.1859 0.1805 0.1753 0.1702 0.1652 0.1604 0.1557 0.1512 0.1468 0.1425 0.1384 0.1343 0.1304

Discounted Cashflow 21,693 34,901 19,682 20,457 19,765 17,860 17,254 16,664 16,095 15,551 15,064 16,284 14,039 13,558 13,100 12,748 12,302 11,879 11,470 11,082 11,235 11,768 10,095 9,721 9,381 9,153 8,745 8,415 8,117 7,851 7,770 8,301 7,224 7,000 6,813 6,804 6,397 6,164 6,012 5,822 5,977 6,259 5,407 5,223 5,074 4,894 4,761 4,597 4,472 4,331 4,263 4,568 3,977 3,842 3,742 3,627 3,535 3,415 3,330 3,218 3,866 3,380 0 0 0

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64

21,693 34,901 19,682 20,457 19,765 17,860 17,254 16,664 16,095 15,551 15,064 16,284 14,039 13,558 13,100 12,748 12,302 11,879 11,470 11,082 11,235 10,529 11,291 9,721 9,381 9,153 8,745 8,415 8,117 7,851 7,770 8,301 7,224 7,000 6,813 6,804 6,397 6,164 6,012 5,822 5,977 6,259 5,407 5,223 5,074 4,894 4,761 4,597 4,472 4,331 4,263 4,568 3,977 3,842 3,742 3,627 3,535 3,415 3,330 3,218 3,866 3,380

1,365,899

NPC ###### 589,992

0 chk

EAC 21,916

Benefits Score  718.0

£/Benefits Score  822

ValueFor Money Ranking



NATIONAL TREATMENT CENTRE NHS AYRSHIRE AND ARRAN

OPTION 3b - New build UHA site modular construction1st year 2nd year 3rd year 4th year 5th year 10th year 15th year 20th year 25th year 30th year 35th year 40th year 45th year 50th year 55th year 60th year 65th year

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64

FINANCIAL YEAR 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35 2035/36 2036/37 2037/38 2038/39 2039/40 2040/41 2041/42 2042/43 2043/44 2044/45 2045/46 2046/47 2047/48 2048/49 2049/50 2050/51 2051/52 2052/53 2053/54 2054/55 2055/56 2056/57 2057/58 2058/59 2059/60 2060/61 2061/62 2062/63 2063/64 2064/65 2065/66 2066/67 2067/68 2068/69 2069/70 2070/71 2071/72 2072/73 2073/74 2074/75 2075/76 2076/77 2077/78 2078/79 2079/80 2080/81 2081/82 2082/83 2083/84 2084/85 2085/86 2086/87

£M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M

CAPITAL COSTS
Initial Capital Costs

Construction costs 6,622.6 10,150.3

Other construction related costs 1,001.5 1,534.9

Equipment 2,551.1

Additional Quantified Risk 728.4 1,116.3

Professional Fees 660.9 1,013.0

Optimism Bias 646.3 1,173.4

Subtotal: Initial Capital Costs 9,659.5 17,539.1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 27,199

Subtotal Discounted 9,660 16,946 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 26,606

Lifecycle Replacement Costs (Capital)

Major Replacement Costs Building 48.1 45.5 38.0 30.5 30.5 85.2 59.8 50.5 41.3 41.3 194.2 168.5 155.2 142.1 141.8 1,162.0 518.9 351.9 255.1 255.4 465.2 205.8 142.9 107.3 127.0 563.2 284.4 269.3 280.7 280.4 1,043.9 168.7 113.2 131.9 132.2 1,474.8 601.9 435.6 364.8 338.4 235.8 242.5 163.8 168.2 150.5 404.7 117.7 182.3 98.8 145.5 133.0 194.1 112.8 179.2 105.0 8,199.6 0.0

Major Replacement Costs Equipment 2,551.1 2,551 0 2,551 2,551 2,551 2,551

Subtotal: Lifecycle Replacement Costs 0 0 0 0 0 48 45 38 30 30 85 2,611 51 41 41 194 169 155 142 142 1,162 3,070 352 255 255 465 206 143 107 127 563 2,836 269 281 280 1,044 169 113 132 132 1,475 3,153 436 365 338 236 242 164 168 150 405 2,669 182 99 145 133 194 113 179 105 8,200 2,551 0 0 0 37,488

Subtotal Discounted 0 0 0 0 0 40 37 30 23 22 60 1,788 33 26 25 116 97 86 77 74 584 1,491 165 116 112 197 84 56 41 47 201 981 90 92 89 321 50 33 37 36 391 812 109 89 80 54 54 35 35 31 80 511 34 18 25 23 32 18 28 16 1,204 364 0 0 0 11,399

Other Capital Costs

Site acquisition 0

IT 0

Subtotal: Other Capital Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL CAPITAL COSTS 9,660 17,539 0 0 0 48 45 38 30 30 85 2,611 51 41 41 194 169 155 142 142 1,162 3,070 352 255 255 465 206 143 107 127 563 2,836 269 281 280 1,044 169 113 132 132 1,475 3,153 436 365 338 236 242 164 168 150 405 2,669 182 99 145 133 194 113 179 105 8,200 2,551 0 0 0 64,686

Subtotal Discounted 9,660 16,946 0 0 0 40 37 30 23 22 60 1,788 33 26 25 116 97 86 77 74 584 1,491 165 116 112 197 84 56 41 47 201 981 90 92 89 321 50 33 37 36 391 812 109 89 80 54 54 35 35 31 80 511 34 18 25 23 32 18 28 16 1,204 364 0 0 0 38,004

OPERATIONAL REVENUE COSTS
Lifecycle Replacement Costs (Revenue)

Minor Building Maintenace

Subtotal: Lifecycle Replacment Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Clinical Services Costs

Medical work force plus support 3,475.1 4,851.6 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5

Ward nursing plus ANP 1,981.6 2,174.5 3,271.7 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5

Theatre staffing plus consumables 4,586.3 6,566.1 7,888.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6

Pharmacy 50.0 79.4 98.7 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9

Radography and laboratories 159.0 213.7 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9

Allied Health Professionals 253.7 857.6 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9

Golden Jubilee SLA + Waiting List Initiatives 1,517.0 1,517.0 1,517.0 1,517.0 1,137.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Subtotal: Clinical Services Costs 12,022.7 16,259.9 19,076.4 19,664.3 19,285.1 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 0.0 0.0 0.0 1,120,706

Non-Clinical Service Costs

Decontamination 541.2 574.5 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8

Medical records and management 378.3 435.6 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7

Equipment maintenance 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6

Subtotal: Non-Clinical Services 919.5 1,010.1 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 0 0 0 82,810

Building Related Running Costs

Hotel services 700.0 846.9 1,079.8 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9

Building maintenance and rates 0.0 168.8 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3

Subtotal: Building Running Costs 700.0 1,015.6 1,586.1 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 0 0 0 101,728

TOTAL OPERATIONAL REVENUE COSTS 13,642 18,286 22,011 22,681 22,301 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 0 0 0 1,305,244

Subtotal Discounted 13,642 17,667 20,547 20,457 19,434 17,819 17,217 16,634 16,072 15,528 15,003 14,496 14,006 13,532 13,074 12,632 12,205 11,792 11,394 11,008 10,636 10,276 9,929 9,593 9,269 8,955 8,652 8,360 8,077 7,804 7,540 7,321 7,107 6,900 6,699 6,504 6,315 6,131 5,952 5,779 5,611 5,447 5,288 5,134 4,985 4,840 4,699 4,562 4,429 4,300 4,175 4,053 3,935 3,821 3,709 3,601 3,496 3,394 3,296 3,200 3,106 3,016 0 0 0 554,059

OTHER REVENUE COSTS / INCOME
Net Income Contribution

N/A

Subtotal: Net Income Contribution 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Transition Period Revenue Costs

Theatre instrumentation 750.0

Hotel services equipment 24.2

Subtotal: Transitional Costs 774.2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

Financial Benefits

N/A

Sub total: Financial Benefits 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL OTHER REVENUE COSTS / INCOME 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

Subtotal Discounted 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

SUMMARY TOTALS

CAPITAL COSTS 9,660 17,539 0 0 0 48 45 38 30 30 85 2,611 51 41 41 194 169 155 142 142 1,162 3,070 352 255 255 465 206 143 107 127 563 2,836 269 281 280 1,044 169 113 132 132 1,475 3,153 436 365 338 236 242 164 168 150 405 2,669 182 99 145 133 194 113 179 105 8,200 2,551 0 0 0

OPERATIONAL REVENUE COSTS 13,642 18,286 22,011 22,681 22,301 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 0 0 0

OTHER REVENUE COSTS / INCOME 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Discount Factor 1.0000 0.9662 0.9335 0.9019 0.8714 0.8420 0.8135 0.7860 0.7594 0.7337 0.7089 0.6849 0.6618 0.6394 0.6178 0.5969 0.5767 0.5572 0.5384 0.5202 0.5026 0.4856 0.4692 0.4533 0.4380 0.4231 0.4088 0.3950 0.3817 0.3687 0.3563 0.3459 0.3358 0.3260 0.3165 0.3073 0.2984 0.2897 0.2812 0.2731 0.2651 0.2574 0.2499 0.2426 0.2355 0.2287 0.2220 0.2156 0.2093 0.2032 0.1973 0.1915 0.1859 0.1805 0.1753 0.1702 0.1652 0.1604 0.1557 0.1512 0.1468 0.1425 0.1384 0.1343 0.1304

Discounted Cashflow 24,076 34,613 20,547 20,457 19,434 17,860 17,254 16,664 16,095 15,551 15,064 16,284 14,039 13,558 13,100 12,748 12,302 11,879 11,470 11,082 11,220 11,767 10,094 9,709 9,381 9,152 8,737 8,416 8,118 7,851 7,741 8,301 7,198 6,992 6,788 6,825 6,365 6,164 5,989 5,815 6,002 6,259 5,397 5,223 5,065 4,894 4,753 4,597 4,464 4,331 4,255 4,564 3,969 3,838 3,735 3,624 3,528 3,413 3,324 3,215 4,310 3,380 0 0 0

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64

24,076 34,613 20,547 20,457 19,434 17,860 17,254 16,664 16,095 15,551 15,064 16,284 14,039 13,558 13,100 12,748 12,302 11,879 11,470 11,082 11,220 11,767 10,094 9,709 9,381 9,152 8,737 8,416 8,118 7,851 7,741 8,301 7,198 6,992 6,788 6,825 6,365 6,164 5,989 5,815 6,002 6,259 5,397 5,223 5,065 4,894 4,753 4,597 4,464 4,331 4,255 4,564 3,969 3,838 3,735 3,624 3,528 3,413 3,324 3,215 4,310 3,380

1,370,705

NPC ###### 592,838

0 chk

EAC 22,022

Benefits Score  720.7

£/Benefits Score  823

ValueFor Money Ranking



National Treatment Centre NHS Ayrshire and Arran

Financial sensitivities on shortlisted options

Impact on NPC per benefit score

OPTION 1 OPTION 2 OPTION 3a OPTION 3b OPTION 1 OPTION 2 OPTION 3a OPTION 3b
£ £ £ £ £ £ £ £

SCENARIO 1 - NO CHANGE 

Initial Capital Cost (inc OB) 0 22,861 26,618 27,199 0 22,444 25,966 26,606

Site Acquisition Cost (inc IT) 0 1,520 0 0 0 1,520 0 0

Total Initial Cost 0 24,381 26,618 27,199 0 23,964 25,966 26,606

Total Lifecycle Major Replacement Cost -  Building, Engineering and Equipment 0 33,953 35,315 37,488 0 10,897 11,183 11,399

Total Cost Over Lifecycle Period 0 33,953 35,315 37,488 0 10,897 11,183 11,399

Total Operational Revenue Costs 741,095 1,321,119 1,303,192 1,305,244 323,963 561,991 552,069 554,059
Total Operational Revenue Costs 741,095 1,321,119 1,303,192 1,305,244 323,963 561,991 552,069 554,059

Total Other Revenue Costs 0 774 774 774 0 774 774 774

Total Other Revenue Costs 0 774 774 774 0 774 774 774

TOTAL WHOLE LIFE COST AND DISCOUNTED NPC 741,095 1,380,228 1,365,899 1,370,705 323,963 597,627 589,992 592,838 -597,627 -592,120

Weighted Benefit Score 320.7 840.2 718.0 720.7

NPC per Weighted Benefit Score 1,010 711 822 823

Value for Money Ranking 4 1 2 3

SCENARIO  2, 10% increase in capital costs of option 2 excl acquisition cost andn 

equipping

Initial Capital Cost (inc OB) 0 25,147 26,618 27,199 0 24,419 25,966 26,606

Site Acquisition Cost (inc IT) 0 1,520 0 0 0 1,520 0 0

Total Initial Cost 0 26,667 26,618 27,199 0 25,939 25,966 26,606

Total Lifecycle Major Replacement Cost -  Building and Engineering 0 33,953 35,315 37,488 0 10,897 11,183 11,399

Total Cost Over Lifecycle Period 0 33,953 35,315 37,488 0 10,897 11,183 11,399

Total Operational Revenue Costs 741,095 1,321,119 1,303,192 1,305,244 323,963 561,991 552,069 554,059

Total Operational Revenue Costs 741,095 1,321,119 1,303,192 1,305,244 323,963 561,991 552,069 554,059

Total Other Revenue Costs 0 774 774 774 0 774 774 774

Total Other Revenue Costs 0 774 774 774 0 774 774 774

TOTAL WHOLE LIFE COST AND DISCOUNTED NPC 741,095 1,382,235 1,365,899 1,370,705 323,963 599,602 589,992 592,838 -591,998
Weighted Benefit Score 320.7 840.2 718.0 720.7

NPC per Weighted Benefit Score 1,010 714 822 823

Value for Money Ranking 4 1 2 3

SCENARIO 3, 10%  decrease in capital costs of option 3a excluding equipping

Initial Capital Cost 0 22,861 23,957 27,199 0 22,444 23,633 26,606

Initial Revenue Cost (note 1) 0 1,520 0 0 0 1,520 0 0

Total Initial Cost 0 24,381 23,957 27,199 0 23,964 23,633 26,606

Total Lifecycle Major Replacement Cost -  Building and Engineering 0 33,953 35,315 37,488 0 10,897 11,183 11,399

Total Cost Over Lifecycle Period 0 33,953 35,315 37,488 0 10,897 11,183 11,399

Total Operational Revenue Costs 741,095 1,321,119 1,303,192 1,305,244 323,963 561,991 552,069 554,059

Total Operational Revenue Costs 741,095 1,321,119 1,303,192 1,305,244 323,963 561,991 552,069 554,059

Total Other Revenue Costs 0 774 774 774 0 774 774 774

Total Other Revenue Costs 0 774 774 774 0 774 774 774

TOTAL WHOLE LIFE COST AND DISCOUNTED NPC 741,095 1,380,228 1,363,511 1,370,705 323,963 597,627 587,660 592,838 596,909
Weighted Benefit Score 320.7 840.2 718.0 720.7

NPC per Weighted Benefit Score 1,010 711 818 823

Value for Money Ranking 4 1 2 3

SCENARIO 4, Optimism Bias and Quantified Risk removed from all options

Initial Capital Cost 0 19,436 23,037 23,534 0 19,078 22,470 23,019

Initial Revenue Cost (note 1) 0 1,520 0 0 0 0 1,520 0 0
Total Initial Cost 0 20,956 23,037 23,534 0 20,598 22,470 23,019

Total Lifecycle Major Replacement Cost -  Building and Engineering 0 33,953 35,315 37,488 0 10,897 11,183 11,399

Total Cost Over Lifecycle Period 0 33,953 35,315 37,488 0 10,897 11,183 11,399

Total Operational Revenue Costs 741,095 1,321,119 1,303,192 1,305,244 323,963 561,991 552,069 554,059

Total Operational Revenue Costs 741,095 1,321,119 1,303,192 1,305,244 323,963 561,991 552,069 554,059

Total Other Revenue Costs 0 774 774 774 0 774 774 774

Total Other Revenue Costs 0 774 774 774 0 774 774 774

TOTAL WHOLE LIFE COST AND DISCOUNTED NPC 741,095 1,376,802 1,362,318 1,367,041 323,963 594,260 586,497 589,251 593,420 588,533

Weighted Benefit Score 320.7 840.2 718.0 720.7

NPC per Weighted Benefit Score 1,010 707 817 818

Value for Money Ranking 4 1 2 3

SCENARIO 5, Site acquisition cost (inc IT) for option 2 incresed by 20%

Initial Capital Cost 0 22,861 26,618 27,199 0 22,444 25,966 26,606

Initial Revenue Cost (note 1) 0 1,824 0 0 0 1,824 0 0
Total Initial Cost 0 24,685 26,618 27,199 0 24,268 25,966 26,606

Total Lifecycle Major Replacement Cost -  (note 2a) 0 33,953 35,315 37,488 0 10,897 11,183 10,897

Total Cost Over Lifecycle Period 0 33,953 35,315 37,488 0 10,897 11,183 10,897

Total Lifecycle Major Replacement Cost -  Building and Engineering 741,095 1,321,119 1,303,192 1,305,244 323,963 561,991 552,069 554,059

Total Cost Over Lifecycle Period 741,095 1,321,119 1,303,192 1,305,244 323,963 561,991 552,069 554,059

Total Operational Revenue Costs 0 774 774 774 0 774 774 774

Total Operational Revenue Costs 0 774 774 774 0 774 774 774

TOTAL WHOLE LIFE COST AND DISCOUNTED NPC 741,095 1,380,532 1,365,899 1,370,705 323,963 597,931 589,992 592,838 591,998

Weighted Benefit Score 320.7 840.2 718.0 720.7

NPC per Weighted Benefit Score 1,010 712 822 823

Value for Money Ranking 4 1 2 3

 

TOTAL WHOLE LIFE COST DISCOUNTED NPC (60 year)



National Treatment Centre NHS Ayrshire and Arran

Switching analysis 

NPC per benefit score

OPTION 1 OPTION 2 OPTION 3a OPTION 3b OPTION 1 OPTION 2 OPTION 3a OPTION 3b
£ £ £ £ £ £ £

SWITCHING VALUE 1 - NO CHANGE 

Initial Capital Cost (inc OB) 0 22,861 26,618 27,199 0 22,444 25,966 26,606

Site Acquisition Cost (inc IT) 0 1,520 0 0 0 1,520 0 0

Total Initial Cost 0 24,381 26,618 27,199 0 23,964 25,966 26,606

Total Lifecycle Major Replacement Cost -  Building, Engineering and Equipment 0 33,953 35,315 37,488 0 10,897 11,183 11,399

Total Cost Over Lifecycle Period 0 33,953 35,315 37,488 0 10,897 11,183 11,399

Total Operational Revenue Costs 741,095 1,321,119 1,303,192 1,305,244 323,963 561,991 552,069 554,059

Total Operational Revenue Costs 741,095 1,321,119 1,303,192 1,305,244 323,963 561,991 552,069 554,059

Total Other Revenue Costs 0 774 774 774 0 774 774 774

Total Other Revenue Costs 0 774 774 774 0 774 774 774

TOTAL WHOLE LIFE COST AND DISCOUNTED NPC 741,095 1,380,228 1,365,899 1,370,705 323,963 597,627 589,992 592,838

Weighted Benefit Score 320.7 840.2 718.0 720.7

NPC per Weighted Benefit Score 1,010 711 822 823

Value for Money Ranking 4 1 2 3

SWITCHING VALUE 2, 13.5% reduction on Weighted Benefit Score on Option 2 to switch 

ranking from 1 to 2  

Initial Capital Cost (inc OB) 0 22,861 26,618 27,199 0 22,444 25,966 26,606

Site Acquisition Cost (inc IT) 0 1,520 0 0 0 1,520 0 0

Total Initial Cost 0 24,381 26,618 27,199 0 23,964 25,966 26,606

Total Lifecycle Major Replacement Cost -  Building, Engineering and Equipment 0 33,953 35,315 37,488 0 10,897 11,183 11,399

Total Cost Over Lifecycle Period 0 33,953 35,315 37,488 0 10,897 11,183 11,399

Total Operational Revenue Costs 741,095 1,321,119 1,303,192 1,305,244 323,963 561,991 552,069 554,059

Total Operational Revenue Costs 741,095 1,321,119 1,303,192 1,305,244 323,963 561,991 552,069 554,059

Total Other Revenue Costs 0 774 774 774 0 774 774 774

Total Other Revenue Costs 0 774 774 774 0 774 774 774

TOTAL WHOLE LIFE COST AND DISCOUNTED NPC 741,095 1,380,228 1,365,899 1,370,705 323,963 597,627 589,992 592,838

Weighted Benefit Score 320.7 727.0 718.0 720.7 -13.5%

NPC per Weighted Benefit Score 1,010 822 822 823

Value for Money Ranking 4 2 1 3

SWITCHING VALUE 3, 15.7% increase in Weighted Benefit Score on Option 3a  to switch 

ranking from 2 to 1

Initial Capital Cost (inc OB) 0 22,861 26,618 27,199 0 22,444 25,966 26,606

Site Acquisition Cost (inc IT) 0 1,520 0 0 0 1,520 0 0

Total Initial Cost 0 24,381 26,618 27,199 0 23,964 25,966 26,606

Total Lifecycle Major Replacement Cost -  Building, Engineering and Equipment 0 33,953 35,315 37,488 0 10,897 11,183 11,399

Total Cost Over Lifecycle Period 0 33,953 35,315 37,488 0 10,897 11,183 11,399

Total Operational Revenue Costs 741,095 1,321,119 1,303,192 1,305,244 323,963 561,991 552,069 554,059

Total Operational Revenue Costs 741,095 1,321,119 1,303,192 1,305,244 323,963 561,991 552,069 554,059 08-Feb

Total Other Revenue Costs 0 774 774 774 0 774 774 774

Total Other Revenue Costs 0 774 774 774 0 774 774 774

TOTAL WHOLE LIFE COST AND DISCOUNTED NPC 741,095 1,380,228 1,365,899 1,370,705 323,963 597,627 589,992 592,838

Weighted Benefit Score 320.7 840.2 831.0 720.7 15.7%

NPC per Weighted Benefit Score 1,010 711 710 823

Value for Money Ranking 4 2 1 3

SWITCHING VALUE 4,  415% increase in Initial Capital Costs (excl site acquisition) on Option 

2 to switch ranking from 1 to 2

Initial Capital Cost (inc OB) 0 22,861 26,618 27,199 0 115,500 25,966 26,606 414.6%

Site Acquisition Cost (inc IT) 0 1,520 0 0 0 1,520 0 0

Total Initial Cost 0 24,381 26,618 27,199 0 117,020 25,966 26,606

Total Lifecycle Major Replacement Cost -  Building, Engineering and Equipment 0 33,953 35,315 37,488 0 10,897 11,183 11,399

Total Cost Over Lifecycle Period 0 33,953 35,315 37,488 0 10,897 11,183 11,399

Total Operational Revenue Costs 741,095 1,321,119 1,303,192 1,305,244 323,963 561,991 552,069 554,059

Total Operational Revenue Costs 741,095 1,321,119 1,303,192 1,305,244 323,963 561,991 552,069 554,059

Total Other Revenue Costs 0 774 774 774 0 774 774 774

Total Other Revenue Costs 0 774 774 774 0 774 774 774

TOTAL WHOLE LIFE COST AND DISCOUNTED NPC 741,095 1,380,228 1,365,899 1,370,705 323,963 690,683 589,992 592,838

Weighted Benefit Score 320.7 840.2 718.0 720.7

NPC per Weighted Benefit Score 1,010 822 822 823

Value for Money Ranking 4 2 1 3

SWITCHING VALUE 5, 16.5% increase in Operational Revenue Costs on Option 2 to switch 

rank from 1 to 2 

Initial Capital Cost (inc OB) 0 22,861 26,618 27,199 0 22,444 25,966 26,606

Site Acquisition Cost (inc IT) 0 1,520 0 0 0 1,520 0 0

Total Initial Cost 0 24,381 26,618 27,199 0 23,964 25,966 26,606

Total Lifecycle Major Replacement Cost -  Building, Engineering and Equipment 0 33,953 35,315 37,488 0 10,897 11,183 11,399

Total Cost Over Lifecycle Period 0 33,953 35,315 37,488 0 10,897 11,183 11,399

Total Operational Revenue Costs 741,095 1,321,119 1,303,192 1,305,244 323,963 655,000 552,069 554,059 16.5%

Total Operational Revenue Costs 741,095 1,321,119 1,303,192 1,305,244 323,963 655,000 552,069 554,059

Total Other Revenue Costs 0 774 774 774 0 774 774 774

Total Other Revenue Costs 0 774 774 774 0 774 774 774

TOTAL WHOLE LIFE COST AND DISCOUNTED NPC 741,095 1,380,228 1,365,899 1,370,705 323,963 690,635 589,992 592,838

Weighted Benefit Score 320.7 840.2 718.0 720.7

NPC per Weighted Benefit Score 1,010 822 822 823

Value for Money Ranking 4 2 1 3

TOTAL WHOLE LIFE COST DISCOUNTED NPC 



NATIONAL TREATMENT CENTRE NHS AYRSHIRE AND ARRAN

OPTION 2 - Buy and refurbish / extend Carrick Glen Hospital1st year 2nd year 3rd year 4th year 5th year 10th year 15th year 20th year 25th year 30th year 35th year 40th year 45th year 50th year 55th year 60th year 65th year
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£M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M

CAPITAL COSTS
Initial Capital Costs

Construction costs 7,779.9 7,066.4

Other construction related costs 1,176.4 1,068.5

Equipment 2,551.1

Additional Quantified Risk 855.6 777.1

Professional Fees 776.5 705.2

Optimism Bias 982.6 1,129.2

Subtotal: Initial Capital Costs 11,571.0 13,297.6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 24,869

Subtotal Discounted 11,571 12,848 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 24,419

Lifecycle Replacement Costs (Capital)

Major Replacement Costs Building 49.3 46.8 39.6 32.4 32.4 84.2 58.0 49.0 40.1 40.1 192.9 167.1 154.1 142.0 261.1 1,286.5 636.8 339.2 278.5 244.7 478.2 234.8 139.5 104.2 138.9 468.6 249.0 288.2 260.4 299.2 284.0 204.1 112.7 185.4 146.5 1,426.1 538.6 424.4 303.9 328.0 357.1 277.7 166.7 209.4 153.7 546.8 121.3 205.1 102.5 170.0 262.5 220.3 120.4 206.0 112.3 4,625.4 0.0

Major Replacement Costs Equipment 2,551.1 2,551 0 2,551 2,551 2,551 2,551

Subtotal: Lifecycle Replacement Costs 0 0 0 0 0 49 47 40 32 32 84 2,609 49 40 40 193 167 154 142 261 1,287 3,188 339 278 245 478 235 140 104 139 469 2,800 288 260 299 284 204 113 185 147 1,426 3,090 424 304 328 357 278 167 209 154 547 2,672 205 102 170 263 220 120 206 112 4,625 2,551 0 0 0 33,953

Subtotal Discounted 0 0 0 0 0 42 38 31 25 24 60 1,787 32 26 25 115 96 86 76 136 647 1,548 159 126 107 202 96 55 5,539

Other Capital Costs

Site acquisition 1,500.0 1,500

IT 20.0 20

Subtotal: Other Capital Costs 1,520 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL CAPITAL COSTS 13,091 13,298 0 0 0 49 47 40 32 32 84 2,609 49 40 40 193 167 154 142 261 1,287 3,188 339 278 245 478 235 140 104 139 469 2,800 288 260 299 284 204 113 185 147 1,426 3,090 424 304 328 357 278 167 209 154 547 2,672 205 102 170 263 220 120 206 112 4,625 2,551 0 0 0 60,342

Subtotal Discounted 13,091 12,848 0 0 0 42 38 31 25 24 60 1,787 32 26 25 115 96 86 76 136 647 1,548 159 126 107 202 96 55 40 51 167 969 97 85 95 87 61 33 52 40 378 795 106 74 77 82 62 36 44 31 108 512 38 19 30 45 36 19 32 17 679 364 0 0 0 36,836

OPERATIONAL REVENUE COSTS
Lifecycle Replacement Costs (Revenue)

Minor Building Maintenace

Subtotal: Lifecycle Replacment Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Clinical Services Costs

Medical work force plus support 3,705.1 4,982.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5

Ward nursing plus ANP 1,981.6 2,267.4 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5

Theatre staffing plus consumables 4,622.9 7,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6

Pharmacy 50.0 89.3 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9

Radography and laboratories 159.0 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9

Allied Health Professionals 253.7 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9

Golden Jubilee SLA + Waiting List Initiatives 1,517.0 1,517.0 1,517.0 1,517.0 758.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Subtotal: Clinical Services Costs 12,289.4 17,285.5 19,664.3 19,664.3 18,905.8 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 0.0 0.0 0.0 1,122,207

Non-Clinical Service Costs

Decontamination 541.2 585.6 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8

Medical records and management 378.3 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7

Equipment maintenance 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6

Subtotal: Non-Clinical Services 919.5 1,040.3 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 0 0 0 82,840

Building Related Running Costs

Hotel services 700.0 1,076.8 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2

Building maintenance and rates 281.8 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6

Subtotal: Building Running Costs 981.8 1,640.4 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 0 0 0 116,072

TOTAL OPERATIONAL REVENUE COSTS 14,191 19,966 22,903 22,903 22,145 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 0 0 0 1,321,119

Subtotal Discounted 14,191 19,291 21,380 20,657 19,298 18,007 17,398 16,809 16,241 15,692 15,161 14,648 14,153 13,674 13,212 12,765 12,334 11,916 11,513 11,124 10,748 10,384 10,033 9,694 9,366 9,049 8,743 8,448 8,162 7,886 7,619 7,398 7,182 6,973 6,770 6,573 6,381 6,195 6,015 5,840 5,670 5,504 5,344 5,188 5,037 4,891 4,748 4,610 4,476 4,345 4,219 4,096 3,977 3,861 3,748 3,639 3,533 3,430 3,330 3,233 3,139 3,048 0 0 0 561,991

OTHER REVENUE COSTS / INCOME
Net Income Contribution

N/A

Subtotal: Net Income Contribution 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Transition Period Revenue Costs

Theatre instrumentation 750.0

Hotel services equipment 24.2

Subtotal: Transitional Costs 774.2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

Financial Benefits

N/A

Sub total: Financial Benefits 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL OTHER REVENUE COSTS / INCOME 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

Subtotal Discounted 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

SUMMARY TOTALS

CAPITAL COSTS 13,091 13,298 0 0 0 49 47 40 32 32 84 2,609 49 40 40 193 167 154 142 261 1,287 3,188 339 278 245 478 235 140 104 139 469 2,800 288 260 299 284 204 113 185 147 1,426 3,090 424 304 328 357 278 167 209 154 547 2,672 205 102 170 263 220 120 206 112 4,625 2,551 0 0 0

OPERATIONAL REVENUE COSTS 14,191 19,966 22,903 22,903 22,145 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 0 0 0

OTHER REVENUE COSTS / INCOME 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1,382,235

Discount Factor 1.0000 0.9662 0.9335 0.9019 0.8714 0.8420 0.8135 0.7860 0.7594 0.7337 0.7089 0.6849 0.6618 0.6394 0.6178 0.5969 0.5767 0.5572 0.5384 0.5202 0.5026 0.4856 0.4692 0.4533 0.4380 0.4231 0.4088 0.3950 0.3817 0.3687 0.3563 0.3459 0.3358 0.3260 0.3165 0.3073 0.2984 0.2897 0.2812 0.2731 0.2651 0.2574 0.2499 0.2426 0.2355 0.2287 0.2220 0.2156 0.2093 0.2032 0.1973 0.1915 0.1859 0.1805 0.1753 0.1702 0.1652 0.1604 0.1557 0.1512 0.1468 0.1425 0.1384 0.1343 0.1304

Discounted Cashflow 28,056 32,139 21,380 20,657 19,298 18,048 17,436 16,840 16,266 15,715 15,221 16,435 14,185 13,700 13,237 12,880 12,430 12,002 11,590 11,260 11,395 11,932 10,192 9,820 9,473 9,252 8,839 8,503 8,202 7,937 7,786 8,366 7,279 7,058 6,864 6,660 6,442 6,228 6,067 5,880 6,048 6,300 5,450 5,262 5,115 4,972 4,810 4,646 4,519 4,376 4,327 4,608 4,015 3,879 3,778 3,684 3,569 3,449 3,362 3,250 3,818 3,411 0 0 0

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64

27,004 31,216 21,380 20,657 19,298 18,048 17,436 16,840 16,266 15,715 15,221 16,435 14,185 13,700 13,237 12,880 12,430 12,002 11,590 11,260 11,395 11,932 10,192 9,820 9,473 9,252 8,839 8,503 8,202 7,937 7,786 8,366 7,279 7,058 6,864 6,660 6,442 6,228 6,067 5,880 6,048 6,300 5,450 5,262 5,115 4,972 4,810 4,646 4,519 4,376 4,327 4,608 4,015 3,879 3,778 3,684 3,569 3,449 3,362 3,250 3,818 3,411

1,382,235

NPC ###### 599,602

0 chk

EAC 22,273

Benefits Score  840.2

£/Benefits Score  714

ValueFor Money Ranking



NATIONAL TREATMENT CENTRE NHS AYRSHIRE AND ARRAN

OPTION 3a - New build UHA site traditional construction1st year 2nd year 3rd year 4th year 5th year 10th year 15th year 20th year 25th year 30th year 35th year 40th year 45th year 50th year 55th year 60th year 65th year

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64

FINANCIAL YEAR 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35 2035/36 2036/37 2037/38 2038/39 2039/40 2040/41 2041/42 2042/43 2043/44 2044/45 2045/46 2046/47 2047/48 2048/49 2049/50 2050/51 2051/52 2052/53 2053/54 2054/55 2055/56 2056/57 2057/58 2058/59 2059/60 2060/61 2061/62 2062/63 2063/64 2064/65 2065/66 2066/67 2067/68 2068/69 2069/70 2070/71 2071/72 2072/73 2073/74 2074/75 2075/76 2076/77 2077/78 2078/79 2079/80 2080/81 2081/82 2082/83 2083/84 2084/85 2085/86 2086/87

£M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M

CAPITAL COSTS
Initial Capital Costs

Construction costs 4,512.3 10,225.2

Other construction related costs 682.4 1,546.3

Equipment 2,551.1

Additional Quantified Risk 496.3 1,124.6

Professional Fees 450.3 1,020.5

Optimism Bias 440.3 1,180.7

Subtotal: Initial Capital Costs 6,581.5 17,648.4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 24,230

Subtotal Discounted 6,582 17,052 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 23,633

Lifecycle Replacement Costs (Capital)

Major Replacement Costs Building 48.1 45.5 38.0 30.5 30.5 85.2 59.8 50.5 41.2 41.2 194.2 168.5 155.2 142.1 141.8 1,190.8 519.9 353.0 281.6 256.4 467.5 227.0 138.7 103.1 128.5 645.1 284.4 348.9 306.8 360.0 975.4 274.5 113.2 211.5 158.4 1,381.1 602.4 474.7 365.3 377.6 236.3 281.6 163.8 206.8 150.5 447.2 135.3 224.8 116.5 188.0 150.6 236.7 130.4 221.7 122.6 5,177.1 0.0

Major Replacement Costs Equipment 2,551.1 2,551 0 2,551 2,551 2,551 2,551

Subtotal: Lifecycle Replacement Costs 0 0 0 0 0 48 45 38 30 30 85 2,611 51 41 41 194 169 155 142 142 1,191 3,071 353 282 256 468 227 139 103 129 645 2,836 349 307 360 975 274 113 211 158 1,381 3,153 475 365 378 236 282 164 207 150 447 2,686 225 116 188 151 237 130 222 123 5,177 2,551 0 0 0 35,315

Subtotal Discounted 0 0 0 0 0 40 37 30 23 22 60 1,788 33 26 25 116 97 86 77 74 598 1,491 166 128 112 198 93 55 5,377

Other Capital Costs

Site acquisition 0

IT 0

Subtotal: Other Capital Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL CAPITAL COSTS 6,582 17,648 0 0 0 48 45 38 30 30 85 2,611 51 41 41 194 169 155 142 142 1,191 3,071 353 282 256 468 227 139 103 129 645 2,836 349 307 360 975 274 113 211 158 1,381 3,153 475 365 378 236 282 164 207 150 447 2,686 225 116 188 151 237 130 222 123 5,177 2,551 0 0 0 59,545

Subtotal Discounted 6,582 17,052 0 0 0 40 37 30 23 22 60 1,788 33 26 25 116 97 86 77 74 598 1,491 166 128 112 198 93 55 39 47 230 981 117 100 114 300 82 33 59 43 366 812 119 89 89 54 63 35 43 31 88 514 42 21 33 26 39 21 35 19 760 364 0 0 0 34,817

OPERATIONAL REVENUE COSTS
Lifecycle Replacement Costs (Revenue)

Minor Building Maintenace

Subtotal: Lifecycle Replacment Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Clinical Services Costs

Medical work force plus support 3,475.1 4,479.9 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5

Ward nursing plus ANP 1,981.6 2,110.2 2,936.9 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5

Theatre staffing plus consumables 4,549.6 5,993.6 7,388.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6

Pharmacy 50.0 69.6 95.6 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9

Radography and laboratories 159.0 195.471 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9

Allied Health Professionals 253.7 637.8 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9

Golden Jubilee SLA + Waiting List Initiatives 1,517.0 1,517.0 1,517.0 1,517.0 1,517.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Subtotal: Clinical Services Costs 11,986.0 15,003.5 18,238.4 19,664.3 19,664.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 0.0 0.0 0.0 1,118,955

Non-Clinical Service Costs

Decontamination 541.2 541.2 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8

Medical records and management 378.3 416.5 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7

Equipment maintenance 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6

Subtotal: Non-Clinical Services 919.5 957.7 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 0 0 0 82,757

Building Related Running Costs

Hotel services 700.0 771.3 991.4 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9

Building maintenance and rates 0.0 84.4 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3

Subtotal: Building Running Costs 700.0 855.7 1,497.7 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 0 0 0 101,480

TOTAL OPERATIONAL REVENUE COSTS 13,606 16,817 21,084 22,681 22,681 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 0 0 0 1,303,192

Subtotal Discounted 13,606 16,248 19,682 20,457 19,765 17,819 17,217 16,634 16,072 15,528 15,003 14,496 14,006 13,532 13,074 12,632 12,205 11,792 11,394 11,008 10,636 10,276 9,929 9,593 9,269 8,955 8,652 8,360 8,077 7,804 7,540 7,321 7,107 6,900 6,699 6,504 6,315 6,131 5,952 5,779 5,611 5,447 5,288 5,134 4,985 4,840 4,699 4,562 4,429 4,300 4,175 4,053 3,935 3,821 3,709 3,601 3,496 3,394 3,296 3,200 3,106 3,016 0 0 0 552,069

OTHER REVENUE COSTS / INCOME
Net Income Contribution

N/A

Subtotal: Net Income Contribution 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Transition Period Revenue Costs

Theatre instrumentation 750.0

Hotel services equipment 24.2

Subtotal: Transitional Costs 774.2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

Financial Benefits

N/A

Sub total: Financial Benefits 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL OTHER REVENUE COSTS / INCOME 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

Subtotal Discounted 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

SUMMARY TOTALS

CAPITAL COSTS 6,582 17,648 0 0 0 48 45 38 30 30 85 2,611 51 41 41 194 169 155 142 142 1,191 3,071 353 282 256 468 227 139 103 129 645 2,836 349 307 360 975 274 113 211 158 1,381 3,153 475 365 378 236 282 164 207 150 447 2,686 225 116 188 151 237 130 222 123 5,177 2,551 0 0 0

OPERATIONAL REVENUE COSTS 13,606 16,817 21,084 22,681 22,681 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 0 0 0

OTHER REVENUE COSTS / INCOME 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Discount Factor 1.0000 0.9662 0.9335 0.9019 0.8714 0.8420 0.8135 0.7860 0.7594 0.7337 0.7089 0.6849 0.6618 0.6394 0.6178 0.5969 0.5767 0.5572 0.5384 0.5202 0.5026 0.4856 0.4692 0.4533 0.4380 0.4231 0.4088 0.3950 0.3817 0.3687 0.3563 0.3459 0.3358 0.3260 0.3165 0.3073 0.2984 0.2897 0.2812 0.2731 0.2651 0.2574 0.2499 0.2426 0.2355 0.2287 0.2220 0.2156 0.2093 0.2032 0.1973 0.1915 0.1859 0.1805 0.1753 0.1702 0.1652 0.1604 0.1557 0.1512 0.1468 0.1425 0.1384 0.1343 0.1304

Discounted Cashflow 20,961 33,300 19,682 20,457 19,765 17,860 17,254 16,664 16,095 15,551 15,064 16,284 14,039 13,558 13,100 12,748 12,302 11,879 11,470 11,082 11,235 11,768 10,095 9,721 9,381 9,153 8,745 8,415 8,117 7,851 7,770 8,301 7,224 7,000 6,813 6,804 6,397 6,164 6,012 5,822 5,977 6,259 5,407 5,223 5,074 4,894 4,761 4,597 4,472 4,331 4,263 4,568 3,977 3,842 3,742 3,627 3,535 3,415 3,330 3,218 3,866 3,380 0 0 0

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64

21,693 34,901 19,682 20,457 19,765 17,860 17,254 16,664 16,095 15,551 15,064 16,284 14,039 13,558 13,100 12,748 12,302 11,879 11,470 11,082 11,235 10,529 11,291 9,721 9,381 9,153 8,745 8,415 8,117 7,851 7,770 8,301 7,224 7,000 6,813 6,804 6,397 6,164 6,012 5,822 5,977 6,259 5,407 5,223 5,074 4,894 4,761 4,597 4,472 4,331 4,263 4,568 3,977 3,842 3,742 3,627 3,535 3,415 3,330 3,218 3,866 3,380

1,363,511

NPC ###### 587,660

0 chk

EAC 21,829

Benefits Score  718.0

£/Benefits Score  818

ValueFor Money Ranking



NATIONAL TREATMENT CENTRE NHS AYRSHIRE AND ARRAN

OPTION 3a - New build UHA site traditional construction1st year 2nd year 3rd year 4th year 5th year 10th year 15th year 20th year 25th year 30th year 35th year 40th year 45th year 50th year 55th year 60th year 65th year

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64

FINANCIAL YEAR 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35 2035/36 2036/37 2037/38 2038/39 2039/40 2040/41 2041/42 2042/43 2043/44 2044/45 2045/46 2046/47 2047/48 2048/49 2049/50 2050/51 2051/52 2052/53 2053/54 2054/55 2055/56 2056/57 2057/58 2058/59 2059/60 2060/61 2061/62 2062/63 2063/64 2064/65 2065/66 2066/67 2067/68 2068/69 2069/70 2070/71 2071/72 2072/73 2073/74 2074/75 2075/76 2076/77 2077/78 2078/79 2079/80 2080/81 2081/82 2082/83 2083/84 2084/85 2085/86 2086/87

£M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M

CAPITAL COSTS
Initial Capital Costs

Construction costs 5,013.6 11,361.4

Other construction related costs 758.2 1,718.1

Equipment 2,551.1

Additional Quantified Risk

Professional Fees 500.4 1,133.8

Optimism Bias

Subtotal: Initial Capital Costs 6,272.2 16,764.4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 23,037

Subtotal Discounted 6,272 16,198 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 22,470

Lifecycle Replacement Costs (Capital)

Major Replacement Costs Building 48.1 45.5 38.0 30.5 30.5 85.2 59.8 50.5 41.2 41.2 194.2 168.5 155.2 142.1 141.8 1,190.8 519.9 353.0 281.6 256.4 467.5 227.0 138.7 103.1 128.5 645.1 284.4 348.9 306.8 360.0 975.4 274.5 113.2 211.5 158.4 1,381.1 602.4 474.7 365.3 377.6 236.3 281.6 163.8 206.8 150.5 447.2 135.3 224.8 116.5 188.0 150.6 236.7 130.4 221.7 122.6 5,177.1 0.0

Major Replacement Costs Equipment 2,551.1 2,551 0 2,551 2,551 2,551 2,551

Subtotal: Lifecycle Replacement Costs 0 0 0 0 0 48 45 38 30 30 85 2,611 51 41 41 194 169 155 142 142 1,191 3,071 353 282 256 468 227 139 103 129 645 2,836 349 307 360 975 274 113 211 158 1,381 3,153 475 365 378 236 282 164 207 150 447 2,686 225 116 188 151 237 130 222 123 5,177 2,551 0 0 0 35,315

Subtotal Discounted 0 0 0 0 0 40 37 30 23 22 60 1,788 33 26 25 116 97 86 77 74 598 1,491 166 128 112 198 93 55 5,377

Other Capital Costs

Site acquisition 0

IT 0

Subtotal: Other Capital Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL CAPITAL COSTS 6,272 16,764 0 0 0 48 45 38 30 30 85 2,611 51 41 41 194 169 155 142 142 1,191 3,071 353 282 256 468 227 139 103 129 645 2,836 349 307 360 975 274 113 211 158 1,381 3,153 475 365 378 236 282 164 207 150 447 2,686 225 116 188 151 237 130 222 123 5,177 2,551 0 0 0 58,351

Subtotal Discounted 6,272 16,198 0 0 0 40 37 30 23 22 60 1,788 33 26 25 116 97 86 77 74 598 1,491 166 128 112 198 93 55 39 47 230 981 117 100 114 300 82 33 59 43 366 812 119 89 89 54 63 35 43 31 88 514 42 21 33 26 39 21 35 19 760 364 0 0 0 33,653

OPERATIONAL REVENUE COSTS
Lifecycle Replacement Costs (Revenue)

Minor Building Maintenace

Subtotal: Lifecycle Replacment Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Clinical Services Costs

Medical work force plus support 3,475.1 4,479.9 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5

Ward nursing plus ANP 1,981.6 2,110.2 2,936.9 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5

Theatre staffing plus consumables 4,549.6 5,993.6 7,388.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6

Pharmacy 50.0 69.6 95.6 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9

Radography and laboratories 159.0 195.471 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9

Allied Health Professionals 253.7 637.8 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9

Golden Jubilee SLA + Waiting List Initiatives 1,517.0 1,517.0 1,517.0 1,517.0 1,517.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Subtotal: Clinical Services Costs 11,986.0 15,003.5 18,238.4 19,664.3 19,664.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 0.0 0.0 0.0 1,118,955

Non-Clinical Service Costs

Decontamination 541.2 541.2 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8

Medical records and management 378.3 416.5 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7

Equipment maintenance 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6

Subtotal: Non-Clinical Services 919.5 957.7 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 0 0 0 82,757

Building Related Running Costs

Hotel services 700.0 771.3 991.4 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9

Building maintenance and rates 0.0 84.4 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3

Subtotal: Building Running Costs 700.0 855.7 1,497.7 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 0 0 0 101,480

TOTAL OPERATIONAL REVENUE COSTS 13,606 16,817 21,084 22,681 22,681 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 0 0 0 1,303,192

Subtotal Discounted 13,606 16,248 19,682 20,457 19,765 17,819 17,217 16,634 16,072 15,528 15,003 14,496 14,006 13,532 13,074 12,632 12,205 11,792 11,394 11,008 10,636 10,276 9,929 9,593 9,269 8,955 8,652 8,360 8,077 7,804 7,540 7,321 7,107 6,900 6,699 6,504 6,315 6,131 5,952 5,779 5,611 5,447 5,288 5,134 4,985 4,840 4,699 4,562 4,429 4,300 4,175 4,053 3,935 3,821 3,709 3,601 3,496 3,394 3,296 3,200 3,106 3,016 0 0 0 552,069

OTHER REVENUE COSTS / INCOME
Net Income Contribution

N/A

Subtotal: Net Income Contribution 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Transition Period Revenue Costs

Theatre instrumentation 750.0

Hotel services equipment 24.2

Subtotal: Transitional Costs 774.2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

Financial Benefits

N/A

Sub total: Financial Benefits 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL OTHER REVENUE COSTS / INCOME 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

Subtotal Discounted 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

SUMMARY TOTALS

CAPITAL COSTS 6,272 16,764 0 0 0 48 45 38 30 30 85 2,611 51 41 41 194 169 155 142 142 1,191 3,071 353 282 256 468 227 139 103 129 645 2,836 349 307 360 975 274 113 211 158 1,381 3,153 475 365 378 236 282 164 207 150 447 2,686 225 116 188 151 237 130 222 123 5,177 2,551 0 0 0

OPERATIONAL REVENUE COSTS 13,606 16,817 21,084 22,681 22,681 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 0 0 0

OTHER REVENUE COSTS / INCOME 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Discount Factor 1.0000 0.9662 0.9335 0.9019 0.8714 0.8420 0.8135 0.7860 0.7594 0.7337 0.7089 0.6849 0.6618 0.6394 0.6178 0.5969 0.5767 0.5572 0.5384 0.5202 0.5026 0.4856 0.4692 0.4533 0.4380 0.4231 0.4088 0.3950 0.3817 0.3687 0.3563 0.3459 0.3358 0.3260 0.3165 0.3073 0.2984 0.2897 0.2812 0.2731 0.2651 0.2574 0.2499 0.2426 0.2355 0.2287 0.2220 0.2156 0.2093 0.2032 0.1973 0.1915 0.1859 0.1805 0.1753 0.1702 0.1652 0.1604 0.1557 0.1512 0.1468 0.1425 0.1384 0.1343 0.1304

Discounted Cashflow 20,652 32,446 19,682 20,457 19,765 17,860 17,254 16,664 16,095 15,551 15,064 16,284 14,039 13,558 13,100 12,748 12,302 11,879 11,470 11,082 11,235 11,768 10,095 9,721 9,381 9,153 8,745 8,415 8,117 7,851 7,770 8,301 7,224 7,000 6,813 6,804 6,397 6,164 6,012 5,822 5,977 6,259 5,407 5,223 5,074 4,894 4,761 4,597 4,472 4,331 4,263 4,568 3,977 3,842 3,742 3,627 3,535 3,415 3,330 3,218 3,866 3,380 0 0 0

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64

21,693 34,901 19,682 20,457 19,765 17,860 17,254 16,664 16,095 15,551 15,064 16,284 14,039 13,558 13,100 12,748 12,302 11,879 11,470 11,082 11,235 10,529 11,291 9,721 9,381 9,153 8,745 8,415 8,117 7,851 7,770 8,301 7,224 7,000 6,813 6,804 6,397 6,164 6,012 5,822 5,977 6,259 5,407 5,223 5,074 4,894 4,761 4,597 4,472 4,331 4,263 4,568 3,977 3,842 3,742 3,627 3,535 3,415 3,330 3,218 3,866 3,380

1,362,318

NPC ###### 586,497

0 chk

EAC 21,786

Benefits Score  718.0

£/Benefits Score  817

ValueFor Money Ranking



NATIONAL TREATMENT CENTRE NHS AYRSHIRE AND ARRAN

OPTION 3b - New build UHA site modular construction1st year 2nd year 3rd year 4th year 5th year 10th year 15th year 20th year 25th year 30th year 35th year 40th year 45th year 50th year 55th year 60th year 65th year

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64

FINANCIAL YEAR 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35 2035/36 2036/37 2037/38 2038/39 2039/40 2040/41 2041/42 2042/43 2043/44 2044/45 2045/46 2046/47 2047/48 2048/49 2049/50 2050/51 2051/52 2052/53 2053/54 2054/55 2055/56 2056/57 2057/58 2058/59 2059/60 2060/61 2061/62 2062/63 2063/64 2064/65 2065/66 2066/67 2067/68 2068/69 2069/70 2070/71 2071/72 2072/73 2073/74 2074/75 2075/76 2076/77 2077/78 2078/79 2079/80 2080/81 2081/82 2082/83 2083/84 2084/85 2085/86 2086/87

£M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M

CAPITAL COSTS
Initial Capital Costs

Construction costs 6,622.6 10,150.3

Other construction related costs 1,001.5 1,534.9

Equipment 2,551.1

Additional Quantified Risk

Professional Fees 660.9 1,013.0

Optimism Bias

Subtotal: Initial Capital Costs 8,284.9 15,249.4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 23,534

Subtotal Discounted 8,285 14,734 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 23,019

Lifecycle Replacement Costs (Capital)

Major Replacement Costs Building 48.1 45.5 38.0 30.5 30.5 85.2 59.8 50.5 41.3 41.3 194.2 168.5 155.2 142.1 141.8 1,162.0 518.9 351.9 255.1 255.4 465.2 205.8 142.9 107.3 127.0 563.2 284.4 269.3 280.7 280.4 1,043.9 168.7 113.2 131.9 132.2 1,474.8 601.9 435.6 364.8 338.4 235.8 242.5 163.8 168.2 150.5 404.7 117.7 182.3 98.8 145.5 133.0 194.1 112.8 179.2 105.0 8,199.6 0.0

Major Replacement Costs Equipment 2,551.1 2,551 0 2,551 2,551 2,551 2,551

Subtotal: Lifecycle Replacement Costs 0 0 0 0 0 48 45 38 30 30 85 2,611 51 41 41 194 169 155 142 142 1,162 3,070 352 255 255 465 206 143 107 127 563 2,836 269 281 280 1,044 169 113 132 132 1,475 3,153 436 365 338 236 242 164 168 150 405 2,669 182 99 145 133 194 113 179 105 8,200 2,551 0 0 0 37,488

Subtotal Discounted 0 0 0 0 0 40 37 30 23 22 60 1,788 33 26 25 116 97 86 77 74 584 1,491 165 116 112 197 84 56 5,341

Other Capital Costs

Site acquisition 0

IT 0

Subtotal: Other Capital Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL CAPITAL COSTS 8,285 15,249 0 0 0 48 45 38 30 30 85 2,611 51 41 41 194 169 155 142 142 1,162 3,070 352 255 255 465 206 143 107 127 563 2,836 269 281 280 1,044 169 113 132 132 1,475 3,153 436 365 338 236 242 164 168 150 405 2,669 182 99 145 133 194 113 179 105 8,200 2,551 0 0 0 61,022

Subtotal Discounted 8,285 14,734 0 0 0 40 37 30 23 22 60 1,788 33 26 25 116 97 86 77 74 584 1,491 165 116 112 197 84 56 41 47 201 981 90 92 89 321 50 33 37 36 391 812 109 89 80 54 54 35 35 31 80 511 34 18 25 23 32 18 28 16 1,204 364 0 0 0 34,417

OPERATIONAL REVENUE COSTS
Lifecycle Replacement Costs (Revenue)

Minor Building Maintenace

Subtotal: Lifecycle Replacment Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Clinical Services Costs

Medical work force plus support 3,475.1 4,851.6 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5

Ward nursing plus ANP 1,981.6 2,174.5 3,271.7 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5

Theatre staffing plus consumables 4,586.3 6,566.1 7,888.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6

Pharmacy 50.0 79.4 98.7 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9

Radography and laboratories 159.0 213.7 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9

Allied Health Professionals 253.7 857.6 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9

Golden Jubilee SLA + Waiting List Initiatives 1,517.0 1,517.0 1,517.0 1,517.0 1,137.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Subtotal: Clinical Services Costs 12,022.7 16,259.9 19,076.4 19,664.3 19,285.1 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 0.0 0.0 0.0 1,120,706

Non-Clinical Service Costs

Decontamination 541.2 574.5 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8

Medical records and management 378.3 435.6 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7

Equipment maintenance 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6

Subtotal: Non-Clinical Services 919.5 1,010.1 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 0 0 0 82,810

Building Related Running Costs

Hotel services 700.0 846.9 1,079.8 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9 1,161.9

Building maintenance and rates 0.0 168.8 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3 506.3

Subtotal: Building Running Costs 700.0 1,015.6 1,586.1 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 1,668.2 0 0 0 101,728

TOTAL OPERATIONAL REVENUE COSTS 13,642 18,286 22,011 22,681 22,301 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 0 0 0 1,305,244

Subtotal Discounted 13,642 17,667 20,547 20,457 19,434 17,819 17,217 16,634 16,072 15,528 15,003 14,496 14,006 13,532 13,074 12,632 12,205 11,792 11,394 11,008 10,636 10,276 9,929 9,593 9,269 8,955 8,652 8,360 8,077 7,804 7,540 7,321 7,107 6,900 6,699 6,504 6,315 6,131 5,952 5,779 5,611 5,447 5,288 5,134 4,985 4,840 4,699 4,562 4,429 4,300 4,175 4,053 3,935 3,821 3,709 3,601 3,496 3,394 3,296 3,200 3,106 3,016 0 0 0 554,059

OTHER REVENUE COSTS / INCOME
Net Income Contribution

N/A

Subtotal: Net Income Contribution 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Transition Period Revenue Costs

Theatre instrumentation 750.0

Hotel services equipment 24.2

Subtotal: Transitional Costs 774.2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

Financial Benefits

N/A

Sub total: Financial Benefits 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL OTHER REVENUE COSTS / INCOME 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

Subtotal Discounted 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

SUMMARY TOTALS

CAPITAL COSTS 8,285 15,249 0 0 0 48 45 38 30 30 85 2,611 51 41 41 194 169 155 142 142 1,162 3,070 352 255 255 465 206 143 107 127 563 2,836 269 281 280 1,044 169 113 132 132 1,475 3,153 436 365 338 236 242 164 168 150 405 2,669 182 99 145 133 194 113 179 105 8,200 2,551 0 0 0

OPERATIONAL REVENUE COSTS 13,642 18,286 22,011 22,681 22,301 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 21,164 0 0 0

OTHER REVENUE COSTS / INCOME 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Discount Factor 1.0000 0.9662 0.9335 0.9019 0.8714 0.8420 0.8135 0.7860 0.7594 0.7337 0.7089 0.6849 0.6618 0.6394 0.6178 0.5969 0.5767 0.5572 0.5384 0.5202 0.5026 0.4856 0.4692 0.4533 0.4380 0.4231 0.4088 0.3950 0.3817 0.3687 0.3563 0.3459 0.3358 0.3260 0.3165 0.3073 0.2984 0.2897 0.2812 0.2731 0.2651 0.2574 0.2499 0.2426 0.2355 0.2287 0.2220 0.2156 0.2093 0.2032 0.1973 0.1915 0.1859 0.1805 0.1753 0.1702 0.1652 0.1604 0.1557 0.1512 0.1468 0.1425 0.1384 0.1343 0.1304

Discounted Cashflow 22,701 32,401 20,547 20,457 19,434 17,860 17,254 16,664 16,095 15,551 15,064 16,284 14,039 13,558 13,100 12,748 12,302 11,879 11,470 11,082 11,220 11,767 10,094 9,709 9,381 9,152 8,737 8,416 8,118 7,851 7,741 8,301 7,198 6,992 6,788 6,825 6,365 6,164 5,989 5,815 6,002 6,259 5,397 5,223 5,065 4,894 4,753 4,597 4,464 4,331 4,255 4,564 3,969 3,838 3,735 3,624 3,528 3,413 3,324 3,215 4,310 3,380 0 0 0

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64

24,076 34,613 20,547 20,457 19,434 17,860 17,254 16,664 16,095 15,551 15,064 16,284 14,039 13,558 13,100 12,748 12,302 11,879 11,470 11,082 11,220 11,767 10,094 9,709 9,381 9,152 8,737 8,416 8,118 7,851 7,741 8,301 7,198 6,992 6,788 6,825 6,365 6,164 5,989 5,815 6,002 6,259 5,397 5,223 5,065 4,894 4,753 4,597 4,464 4,331 4,255 4,564 3,969 3,838 3,735 3,624 3,528 3,413 3,324 3,215 4,310 3,380

1,367,041

NPC ###### 589,251

0 chk

EAC 21,888

Benefits Score  720.7

£/Benefits Score  818

ValueFor Money Ranking



NATIONAL TREATMENT CENTRE NHS AYRSHIRE AND ARRAN

OPTION 2 - Buy and refurbish / extend Carrick Glen Hospital1st year 2nd year 3rd year 4th year 5th year 10th year 15th year 20th year 25th year 30th year 35th year 40th year 45th year 50th year 55th year 60th year 65th year

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64

FINANCIAL YEAR 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35 2035/36 2036/37 2037/38 2038/39 2039/40 2040/41 2041/42 2042/43 2043/44 2044/45 2045/46 2046/47 2047/48 2048/49 2049/50 2050/51 2051/52 2052/53 2053/54 2054/55 2055/56 2056/57 2057/58 2058/59 2059/60 2060/61 2061/62 2062/63 2063/64 2064/65 2065/66 2066/67 2067/68 2068/69 2069/70 2070/71 2071/72 2072/73 2073/74 2074/75 2075/76 2076/77 2077/78 2078/79 2079/80 2080/81 2081/82 2082/83 2083/84 2084/85 2085/86 2086/87

£M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M

CAPITAL COSTS
Initial Capital Costs

Construction costs 7,072.6 6,424.0

Other construction related costs 1,069.5 971.4

Equipment 2,551.1

Additional Quantified Risk 777.8 706.5

Professional Fees 705.9 641.1

Optimism Bias 893.3 1,048.1

Subtotal: Initial Capital Costs 10,519.1 12,342.2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 22,861

Subtotal Discounted 10,519 11,925 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 22,444

Lifecycle Replacement Costs (Capital)

Major Replacement Costs Building 49.3 46.8 39.6 32.4 32.4 84.2 58.0 49.0 40.1 40.1 192.9 167.1 154.1 142.0 261.1 1,286.5 636.8 339.2 278.5 244.7 478.2 234.8 139.5 104.2 138.9 468.6 249.0 288.2 260.4 299.2 284.0 204.1 112.7 185.4 146.5 1,426.1 538.6 424.4 303.9 328.0 357.1 277.7 166.7 209.4 153.7 546.8 121.3 205.1 102.5 170.0 262.5 220.3 120.4 206.0 112.3 4,625.4 0.0

Major Replacement Costs Equipment 2,551.1 2,551 0 2,551 2,551 2,551 2,551

Subtotal: Lifecycle Replacement Costs 0 0 0 0 0 49 47 40 32 32 84 2,609 49 40 40 193 167 154 142 261 1,287 3,188 339 278 245 478 235 140 104 139 469 2,800 288 260 299 284 204 113 185 147 1,426 3,090 424 304 328 357 278 167 209 154 547 2,672 205 102 170 263 220 120 206 112 4,625 2,551 0 0 0 33,953

Subtotal Discounted 0 0 0 0 0 42 38 31 25 24 60 1,787 32 26 25 115 96 86 76 136 647 1,548 159 126 107 202 96 55 40 51 167 969 97 85 95 87 61 33 52 40 378 795 106 74 77 82 62 36 44 31 108 512 38 19 30 45 36 19 32 17 679 364 0 0 10,897

Other Capital Costs

Site acquisition 1,800.0 1,800

IT 24.0 24

Subtotal: Other Capital Costs 1,824 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1,824

TOTAL CAPITAL COSTS 12,343 12,342 0 0 0 49 47 40 32 32 84 2,609 49 40 40 193 167 154 142 261 1,287 3,188 339 278 245 478 235 140 104 139 469 2,800 288 260 299 284 204 113 185 147 1,426 3,090 424 304 328 357 278 167 209 154 547 2,672 205 102 170 263 220 120 206 112 4,625 2,551 0 0 0 58,638

Subtotal Discounted 12,343 11,925 0 0 0 42 38 31 25 24 60 1,787 32 26 25 115 96 86 76 136 647 1,548 159 126 107 202 96 55 40 51 167 969 97 85 95 87 61 33 52 40 378 795 106 74 77 82 62 36 44 31 108 512 38 19 30 45 36 19 32 17 679 364 0 0 0 35,165

OPERATIONAL REVENUE COSTS
Lifecycle Replacement Costs (Revenue)

Minor Building Maintenace

Subtotal: Lifecycle Replacment Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Clinical Services Costs

Medical work force plus support 3,705.1 4,982.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5

Ward nursing plus ANP 1,981.6 2,267.4 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5

Theatre staffing plus consumables 4,622.9 7,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6

Pharmacy 50.0 89.3 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9

Radography and laboratories 159.0 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9

Allied Health Professionals 253.7 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9

Golden Jubilee SLA + Waiting List Initiatives 1,517.0 1,517.0 1,517.0 1,517.0 758.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Subtotal: Clinical Services Costs 12,289.4 17,285.5 19,664.3 19,664.3 18,905.8 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 0.0 0.0 0.0 1,122,207

Non-Clinical Service Costs

Decontamination 541.2 585.6 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8

Medical records and management 378.3 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7

Equipment maintenance 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6

Subtotal: Non-Clinical Services 919.5 1,040.3 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 0 0 0 82,840

Building Related Running Costs

Hotel services 700.0 1,076.8 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2

Building maintenance and rates 281.8 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6

Subtotal: Building Running Costs 981.8 1,640.4 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 0 0 0 116,072

TOTAL OPERATIONAL REVENUE COSTS 14,191 19,966 22,903 22,903 22,145 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 0 0 0 1,321,119

Subtotal Discounted 14,191 19,291 21,380 20,657 19,298 18,007 17,398 16,809 16,241 15,692 15,161 14,648 14,153 13,674 13,212 12,765 12,334 11,916 11,513 11,124 10,748 10,384 10,033 9,694 9,366 9,049 8,743 8,448 8,162 7,886 7,619 7,398 7,182 6,973 6,770 6,573 6,381 6,195 6,015 5,840 5,670 5,504 5,344 5,188 5,037 4,891 4,748 4,610 4,476 4,345 4,219 4,096 3,977 3,861 3,748 3,639 3,533 3,430 3,330 3,233 3,139 3,048 0 0 0 561,991

OTHER REVENUE COSTS / INCOME
Net Income Contribution

N/A

Subtotal: Net Income Contribution 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Transition Period Revenue Costs

Theatre instrumentation 750.0

Hotel services equipment 24.2

Subtotal: Transitional Costs 774.2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

Financial Benefits

N/A

Sub total: Financial Benefits 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL OTHER REVENUE COSTS / INCOME 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

Subtotal Discounted 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

SUMMARY TOTALS

CAPITAL COSTS 12,343 12,342 0 0 0 49 47 40 32 32 84 2,609 49 40 40 193 167 154 142 261 1,287 3,188 339 278 245 478 235 140 104 139 469 2,800 288 260 299 284 204 113 185 147 1,426 3,090 424 304 328 357 278 167 209 154 547 2,672 205 102 170 263 220 120 206 112 4,625 2,551 0 0 0

OPERATIONAL REVENUE COSTS 14,191 19,966 22,903 22,903 22,145 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 0 0 0

OTHER REVENUE COSTS / INCOME 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Discount Factor 1.0000 0.9662 0.9335 0.9019 0.8714 0.8420 0.8135 0.7860 0.7594 0.7337 0.7089 0.6849 0.6618 0.6394 0.6178 0.5969 0.5767 0.5572 0.5384 0.5202 0.5026 0.4856 0.4692 0.4533 0.4380 0.4231 0.4088 0.3950 0.3817 0.3687 0.3563 0.3459 0.3358 0.3260 0.3165 0.3073 0.2984 0.2897 0.2812 0.2731 0.2651 0.2574 0.2499 0.2426 0.2355 0.2287 0.2220 0.2156 0.2093 0.2032 0.1973 0.1915 0.1859 0.1805 0.1753 0.1702 0.1652 0.1604 0.1557 0.1512 0.1468 0.1425 0.1384 0.1343 0.1304

Discounted Cashflow 27,308 31,216 21,380 20,657 19,298 18,048 17,436 16,840 16,266 15,715 15,221 16,435 14,185 13,700 13,237 12,880 12,430 12,002 11,590 11,260 11,395 11,932 10,192 9,820 9,473 9,252 8,839 8,503 8,202 7,937 7,786 8,366 7,279 7,058 6,864 6,660 6,442 6,228 6,067 5,880 6,048 6,300 5,450 5,262 5,115 4,972 4,810 4,646 4,519 4,376 4,327 4,608 4,015 3,879 3,778 3,684 3,569 3,449 3,362 3,250 3,818 3,411 0 0 0

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64

27,004 31,216 21,380 20,657 19,298 18,048 17,436 16,840 16,266 15,715 15,221 16,435 14,185 13,700 13,237 12,880 12,430 12,002 11,590 11,260 11,395 11,932 10,192 9,820 9,473 9,252 8,839 8,503 8,202 7,937 7,786 8,366 7,279 7,058 6,864 6,660 6,442 6,228 6,067 5,880 6,048 6,300 5,450 5,262 5,115 4,972 4,810 4,646 4,519 4,376 4,327 4,608 4,015 3,879 3,778 3,684 3,569 3,449 3,362 3,250 3,818 3,411

1,380,532

NPC ###### 597,931

0 chk

EAC 22,211

Benefits Score  840.2

£/Benefits Score  712

ValueFor Money Ranking



NATIONAL TREATMENT CENTRE NHS AYRSHIRE AND ARRAN

OPTION 2 - Buy and refurbish / extend Carrick Glen Hospital1st year 2nd year 3rd year 4th year 5th year 10th year 15th year 20th year 25th year 30th year 35th year 40th year 45th year 50th year 55th year 60th year 65th year

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64

FINANCIAL YEAR 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35 2035/36 2036/37 2037/38 2038/39 2039/40 2040/41 2041/42 2042/43 2043/44 2044/45 2045/46 2046/47 2047/48 2048/49 2049/50 2050/51 2051/52 2052/53 2053/54 2054/55 2055/56 2056/57 2057/58 2058/59 2059/60 2060/61 2061/62 2062/63 2063/64 2064/65 2065/66 2066/67 2067/68 2068/69 2069/70 2070/71 2071/72 2072/73 2073/74 2074/75 2075/76 2076/77 2077/78 2078/79 2079/80 2080/81 2081/82 2082/83 2083/84 2084/85 2085/86 2086/87

£M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M £M

CAPITAL COSTS
Initial Capital Costs

Construction costs 7,072.6 6,424.0

Other construction related costs 1,069.5 971.4

Equipment 2,551.1

Additional Quantified Risk

Professional Fees 705.9 641.1

Optimism Bias

Subtotal: Initial Capital Costs 8,848.0 10,587.6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 19,436

Subtotal Discounted 8,848 10,230 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 19,078

Lifecycle Replacement Costs (Capital)

Major Replacement Costs Building 49.3 46.8 39.6 32.4 32.4 84.2 58.0 49.0 40.1 40.1 192.9 167.1 154.1 142.0 261.1 1,286.5 636.8 339.2 278.5 244.7 478.2 234.8 139.5 104.2 138.9 468.6 249.0 288.2 260.4 299.2 284.0 204.1 112.7 185.4 146.5 1,426.1 538.6 424.4 303.9 328.0 357.1 277.7 166.7 209.4 153.7 546.8 121.3 205.1 102.5 170.0 262.5 220.3 120.4 206.0 112.3 4,625.4 0.0

Major Replacement Costs Equipment 2,551.1 2,551 0 2,551 2,551 2,551 2,551

Subtotal: Lifecycle Replacement Costs 0 0 0 0 0 49 47 40 32 32 84 2,609 49 40 40 193 167 154 142 261 1,287 3,188 339 278 245 478 235 140 104 139 469 2,800 288 260 299 284 204 113 185 147 1,426 3,090 424 304 328 357 278 167 209 154 547 2,672 205 102 170 263 220 120 206 112 4,625 2,551 0 0 0 33,953

Subtotal Discounted 0 0 0 0 0 42 38 31 25 24 60 1,787 32 26 25 115 96 86 76 136 647 1,548 159 126 107 202 96 55 5,539

Other Capital Costs

Site acquisition 1,500.0 1,500

IT 20.0 20

Subtotal: Other Capital Costs 1,520 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL CAPITAL COSTS 10,368 10,588 0 0 0 49 47 40 32 32 84 2,609 49 40 40 193 167 154 142 261 1,287 3,188 339 278 245 478 235 140 104 139 469 2,800 288 260 299 284 204 113 185 147 1,426 3,090 424 304 328 357 278 167 209 154 547 2,672 205 102 170 263 220 120 206 112 4,625 2,551 0 0 0 54,909

Subtotal Discounted 10,368 10,230 0 0 0 42 38 31 25 24 60 1,787 32 26 25 115 96 86 76 136 647 1,548 159 126 107 202 96 55 40 51 167 969 97 85 95 87 61 33 52 40 378 795 106 74 77 82 62 36 44 31 108 512 38 19 30 45 36 19 32 17 679 364 0 0 0 31,495

OPERATIONAL REVENUE COSTS
Lifecycle Replacement Costs (Revenue)

Minor Building Maintenace

Subtotal: Lifecycle Replacment Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Clinical Services Costs

Medical work force plus support 3,705.1 4,982.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5 5,009.5

Ward nursing plus ANP 1,981.6 2,267.4 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5 3,606.5

Theatre staffing plus consumables 4,622.9 7,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6 8,138.6

Pharmacy 50.0 89.3 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9 101.9

Radography and laboratories 159.0 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9 231.9

Allied Health Professionals 253.7 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9 1,058.9

Golden Jubilee SLA + Waiting List Initiatives 1,517.0 1,517.0 1,517.0 1,517.0 758.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Subtotal: Clinical Services Costs 12,289.4 17,285.5 19,664.3 19,664.3 18,905.8 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 18,147.3 0.0 0.0 0.0 1,122,207

Non-Clinical Service Costs

Decontamination 541.2 585.6 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8 765.8

Medical records and management 378.3 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7 454.7

Equipment maintenance 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6 127.6

Subtotal: Non-Clinical Services 919.5 1,040.3 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 1,348.0 0 0 0 82,840

Building Related Running Costs

Hotel services 700.0 1,076.8 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2 1,327.2

Building maintenance and rates 281.8 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6 563.6

Subtotal: Building Running Costs 981.8 1,640.4 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 1,890.8 0 0 0 116,072

TOTAL OPERATIONAL REVENUE COSTS 14,191 19,966 22,903 22,903 22,145 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 0 0 0 1,321,119

Subtotal Discounted 14,191 19,291 21,380 20,657 19,298 18,007 17,398 16,809 16,241 15,692 15,161 14,648 14,153 13,674 13,212 12,765 12,334 11,916 11,513 11,124 10,748 10,384 10,033 9,694 9,366 9,049 8,743 8,448 8,162 7,886 7,619 7,398 7,182 6,973 6,770 6,573 6,381 6,195 6,015 5,840 5,670 5,504 5,344 5,188 5,037 4,891 4,748 4,610 4,476 4,345 4,219 4,096 3,977 3,861 3,748 3,639 3,533 3,430 3,330 3,233 3,139 3,048 0 0 0 561,991

OTHER REVENUE COSTS / INCOME
Net Income Contribution

N/A

Subtotal: Net Income Contribution 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Transition Period Revenue Costs

Theatre instrumentation 750.0

Hotel services equipment 24.2

Subtotal: Transitional Costs 774.2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

Financial Benefits

N/A

Sub total: Financial Benefits 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL OTHER REVENUE COSTS / INCOME 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

Subtotal Discounted 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 774

SUMMARY TOTALS

CAPITAL COSTS 10,368 10,588 0 0 0 49 47 40 32 32 84 2,609 49 40 40 193 167 154 142 261 1,287 3,188 339 278 245 478 235 140 104 139 469 2,800 288 260 299 284 204 113 185 147 1,426 3,090 424 304 328 357 278 167 209 154 547 2,672 205 102 170 263 220 120 206 112 4,625 2,551 0 0 0

OPERATIONAL REVENUE COSTS 14,191 19,966 22,903 22,903 22,145 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 21,386 0 0 0

OTHER REVENUE COSTS / INCOME 774 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Discount Factor 1.0000 0.9662 0.9335 0.9019 0.8714 0.8420 0.8135 0.7860 0.7594 0.7337 0.7089 0.6849 0.6618 0.6394 0.6178 0.5969 0.5767 0.5572 0.5384 0.5202 0.5026 0.4856 0.4692 0.4533 0.4380 0.4231 0.4088 0.3950 0.3817 0.3687 0.3563 0.3459 0.3358 0.3260 0.3165 0.3073 0.2984 0.2897 0.2812 0.2731 0.2651 0.2574 0.2499 0.2426 0.2355 0.2287 0.2220 0.2156 0.2093 0.2032 0.1973 0.1915 0.1859 0.1805 0.1753 0.1702 0.1652 0.1604 0.1557 0.1512 0.1468 0.1425 0.1384 0.1343 0.1304

Discounted Cashflow 25,333 29,521 21,380 20,657 19,298 18,048 17,436 16,840 16,266 15,715 15,221 16,435 14,185 13,700 13,237 12,880 12,430 12,002 11,590 11,260 11,395 11,932 10,192 9,820 9,473 9,252 8,839 8,503 8,202 7,937 7,786 8,366 7,279 7,058 6,864 6,660 6,442 6,228 6,067 5,880 6,048 6,300 5,450 5,262 5,115 4,972 4,810 4,646 4,519 4,376 4,327 4,608 4,015 3,879 3,778 3,684 3,569 3,449 3,362 3,250 3,818 3,411 0 0 0

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64

27,004 31,216 21,380 20,657 19,298 18,048 17,436 16,840 16,266 15,715 15,221 16,435 14,185 13,700 13,237 12,880 12,430 12,002 11,590 11,260 11,395 11,932 10,192 9,820 9,473 9,252 8,839 8,503 8,202 7,937 7,786 8,366 7,279 7,058 6,864 6,660 6,442 6,228 6,067 5,880 6,048 6,300 5,450 5,262 5,115 4,972 4,810 4,646 4,519 4,376 4,327 4,608 4,015 3,879 3,778 3,684 3,569 3,449 3,362 3,250 3,818 3,411

1,376,802

NPC ###### 594,260

0 chk

EAC 22,074

Benefits Score  840.2

£/Benefits Score  707

ValueFor Money Ranking


